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		        Instructions for Completing the Non-Dealer
	Competitive Maintenance Pricing Summary

Under the left column titled “Competitor”, list all non-dealer competitors (e.g., Firestone, Goodyear, Midas, Jiffy Lube, Bob’s Garage, etc.).

Next, create a vehicle, specific to your franchise that is just out of warranty.  Example: For a Chevrolet dealer, you may choose a 2011 Malibu with 38,500 miles.  You determine your own vehicle and use the same one for every telephone call.

Now that you have picked a car, begin to call all your non-dealer competitors.  Tell them that you are considering purchasing this vehicle and you need to know what future maintenance costs will be.  List all price quotes under the appropriate column. It is critical that you log the time, the date, and the person to whom you spoke, when gathering this information.

After all calls have been made, total all columns and then divide by the number of competitors called to obtain an average price per service job.  Ask your service manager to quote a price for the same service operations using the same vehicle as above.  List these prices on the last line titled “My Dealership”.

Finally, compare your prices to your competitors.  Are you surprised to see that you are competitive?  Are your prices higher than the competition?  Do you want to be competitive in these areas?  If your prices are higher and you want to be competitive, what must you do to achieve this goal?

Please bring this completed form with you to the Fixed Operations II Service class.
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*Includes parts and labor
