[bookmark: _GoBack]Team Leader Pay Structure


· Rate 1 = $30 an hour up to 30 hours  = $900  for a weekly income of $900.

· Rate 2 =$10 an hour for anything booked above 30 hours to discourage ticket hoarding and to push focus on the team’s efficiency increase

Bonus Criteria:

· Bonus for meeting Length of Loan criteria  (See below)

· Fixed First Visit (FFV)

· Productivity/Efficiency


	Length of Loaner in Days
	2.0 or less
	2.5 or less
	3.0 or less
	3.5

	Monthly Compensation
	1000
	750
	500
	0
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· $30 an hour x 50 hour average = $1500 +$250 a week bonus for a weekly income of $1750.

· $30 an hour x 30 hour average =$900   $1750-$900= $850 loss in salary for team leader

· 20 hour loss divided by 9 technicians (not including team leader) on a team = 2.2 hours per week, per tech.  $850 income paid to team leader would come in the form of an additional increase of hours.    (See below)
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· $850 (loss of team leader money) divided by the effective labor rate of $143 = 6.0 hours for the week divided by the number of team members (9 technicians would equal a 0.7 hour increase in production per tech, per week).   (See Team Leader Bonus Excel)

· 2.2 Hour increase plus a 0.7 hour increase = 2.9 Hour increase per tech per week to break even on the team leader income for a 9 person team
· 
· Increased Team Leader Salary rate based on Production and Efficiency (see spreadsheet)
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