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Take-Aways 
Get Lost Sales Quiz Filled Out for All Associates in Parts Department 
	Send it to Mgr and have Mgr Distribute to all Associates 
	Take separately and each put their name on it 
Read Negative On Hand and send to Parts Mgr and have them comment on it and send it back to you in writing 
Parts on Hold Story PDF  Have you and your parts manager read and formulate comments 
Take Aways
#1 Reason for Obsolesces is uninstalled Parts   Goal is %5 or less    1.3 million class total 
Understand True Turn – compare it to guide 
Pull Obsolesces out of inventory and find what you are really using 
Difference between statement and DMS for Parts on Hand 
Razing Internal rate to Match Door Rate had a real-world impact of 11% to one of our classmates 
Nicknames Stick – Be careful for what you do and wish for 
Always have a plan B – and C and D and E etc 
Wholesale Gross of 17% is break even 
No one wants drill bits   the want holes 
Discounts go to its own accounts - LOCK DOWN abilities to discounts except for GM & Parts Manager 
Get your LOST SALES TRACKING up and running 







