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Monday’s Takeaways

· Mike retaining tech he hired during class
· Employee morale/manage people as people not as number – be human
· Employee assistance program
· 17% breakeven on wholesale
· total department guide is 38%
· true turn it part of gross turn
· true turn 4-6
· gross turn 6-8
· turn off override for service advisors (crazy ivan)
· get an exception/override report
· ecommerce is the next frontier for parts
· people don’t want quarter inch drills, they want quarter inch holes
· complex inventory
· $480 billion business, dealer gets 28%
· hours of business
· obsolescence average $75,000
· 5% or less
· food is important to passing service class
· bob likes lemon cookies

