Hendrick Auto Group 106
Some of these items are due by May 1, 2017, 
Which is the Monday before your class starts.


Pre-Parts Class Preparation – Fixed Operations 1 Parts

Below is a list of instructions and items which you need to bring for your next classroom session, Fixed Operations I – Parts class, which starts on Monday, May 8th, 2017.

1. Bring a copy of your Parts Department’s DMS generated management reports for the month showing your inventory sales profile, sales movement, aging, etc. Select the month that is two (2) months before your class month which would be March 2017. See the attached Reynolds 2213 DMS example. This document is usually only 3 pages long. Please have someone put some ink (change the ribbon!) in the printer before this report is run. This report can be available on the first day of April 2017. Ask for a copy in advance so that one is available for you for this class. This needs to be scanned to a PDF and emailed to mmichalski@nada.org by (May 1st, 2017). Please put your name and H106 in the “Subject Line”.

2. Complete the attached 3 Steps to Basic Understanding Parts Processes (Pre parts Class Exercise) and complete the Excel template This needs to be emailed to mmichalski@nada.org by (May 1st, 2017). Please put your name and H106 in the “Subject Line”.This is due by Monday May 1st, 2017    


3. Bring your dealership’s organizational chart as it pertains to the Parts department. It is okay to do a stick chart so that you know who is working in that department.

4. Find out and bring to class how much factory return dollars you have accumulated in parts and when your next return is scheduled for. This is a paper turn in during class week.


5. Bring the dealership’s Financial Statement (F/S) for March 2017. 

6. Class will be dismissed at 12:00 noon on Friday of your Parts class week. 
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7. Please contact me at mmichalski@nada.org at 443-801-7768 cell if you have any questions.
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