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Fixed Operations 2 Service Homework (Heavy Truck)
· Advertising/Merchandising: Competitive Pricing Efforts, Menus
· Marketing: Potential, Penetration, and Competition
· Facility: Capacity, Utilization, and Limitations Excel template #4
· Productivity: Actual vs Potential in all departments Excel template #3
· Organization and Production methods
· Analyze Cost of Labor and Gross Profit structure in the service department Excel template #1
· [bookmark: _GoBack]Detail necessary changes in expense structure Excel template #2
· Evaluate all pay plans. What, if any, changes do you suggest to improve performance?
· Detail performance enhancement programs (i.e., objectives, tracking methods, and communication tools)
· Determine the level of current training program. Evaluate additional training needs and establish revised program to enhance training to meet future needs.
· Condition of special tools and test equipment
· Complete Qualitative SWOT Analysis and include as last part of homework.
Use whatever time frame is best for you. You may use “Word” or PowerPoint.  Please submit a single document and NOT 3 individual forms. Please email it to me, or if it too large, upload it to the DropBox, Homework section. Email me that it has been uploaded, so I may grade the assignment.
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