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Financial Management Objective Homework

	334



	CARLOS GARZA


 Student Name:		        Academy Class #


	March 7, 2018


I plan to accomplish the following objective by our next class on:
	Department
	Month
	Page
	Column

	USED Car vehicle department profit ctr
	DEC
	18
	5



Provide the relevant composite data

	Action plan for achieving objective

	[bookmark: _GoBack]What is the area of focus? Increase the overall used car gross from an average of $32k per month to $120k by July of 2018

	

	

	What is the proposed plan? How will you achieve it? Higher a dedicated used car manager which we currently do not have. Source other makes and models to stock in inventory outside of trades. Market our used cars(i.e. cars.com, autotrader). Establish aged inventory turn policy. 

	

	

	

	How will you track your progress? What measurements, KPI’s? How often will you track?

	Measure the gross profit per unit front and back. Look at used car turn cycle. Make sure we do not have any frozen capital . I will track monthly. 

	

	Who are the employees that will be involved, or impacted? Will they require training or assistance?

	Employees that will be impacted include our GSM, salesman, controller and the new manager that we hire. They will require brand training to assist with CPO business.

	

	Is there a cost, or estimated cost for implementation? Yes a salary and increase in floor plan which could result in added floor plan interest

	

	Projected date of completion? JULY 30, 2018
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