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Financial Management Objective Homework
	N331



	Hannah Smart


 Student Name:		        Academy Class #
	December 1st


I plan to accomplish the following objective by our next class 
	Department
	Month
	Page
	Column

	Service
	August
	33
	1 & 2


Provide the relevant composite data         

	Action plan for achieving objective

	What is the area of focus? 

	Our service department selling and operating expenses are higher than we would like to see. It is currently at 54.36% YTD, but we would like it to be under 52.5% by August 2018. This would be a total profit and expense reduction of $10,000. 

	What is the proposed plan? How will you achieve it? 

	1. Increase Gross Profit:
a. Reach 100% service capacity—actively making calls for service appointments 
b. Increase sales in service drive for:
i. Spot Paint Repair
ii. Paintless Dent Remover
iii. Windshield Replacement
2. Reduce Expenses:
a. Look at service payroll and investigate payment plans and right-size the management structure and compensation plans
b. Look at policy. We can decrease this amount by $1,000 by investigating our current claim policy and reduce needless claims.

	How will you track your progress? What measurements, KPI’s? How often will you track?

	1. For service selling and operating expenses, watch lines #30 & #31 on a monthly basis
2. For service payroll plans, watch lines #4,5,7,25, 26, 27 on a monthly basis
3. For policy & claims, watch line #14 on a monthly basis

	[bookmark: _GoBack]Who are the employees that will be involved, or impacted? Will they require training or assistance?

	General Manager for initial approval, Service Director for service drive sales reports and service claim reports, Body Shop Manager for spot paint repair, “Dentman” for paintless dent removal, “Novus Glass” for windshield repair, Comptroller for payroll reports in the service department. No training.

	Is there a cost, or estimated cost for implementation?  

	No, we are currently utilizing current employees for cost savings

	Projected date of completion?                                                                                       AUGUST 2018
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