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I plan to accomplish the following objective by our next class on:
	Department
	Month
	Page
	Column

	Service
	Dec 17
	P32
	1B
2A




Provide the relevant composite data

	Action plan for achieving objective

	What is the area of focus?

	To increase the  overall Effective Labor Rate from 80.92 to 90.92 and Customer Pay Effective Labor Rate from 65.53 to 75.53

	

	What is the proposed plan? How will you achieve it?

	The proposed plan will be to increase the overall ELR and CP ELR by $10.00.  We will achieve this by performing and coaching using the Toyota Repair Order Analysis with ASM daily.  Also, we will increase CP door rate, change pay plans to include ELR driver and will update menu pricing.

	

	

	How will you track your progress? What measurements, KPI’s? How often will you track?

	This will be tracked daily with Reynolds report 3606 (Effective Labor Reports) and with our own in house KPI’s daily report designed by Atcon (This report includes ELR, Hours Per Repair Order, Total Hours, Tire Sales, Individual SPSI vs Region and Alignment).  This will be measure daily.

	

	Who are the employees that will be involved, or impacted? Will they require training or assistance?

	Employees involved are:  Service Director, Drive Manager, ASM and Cashiers.  There will be a training provided by in house management.

	

	Is there a cost, or estimated cost for implementation?

	We are not anticipating any cost during this proposed plan.

	Projected date of completion?   3-31-2018
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