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Financial Management Objective Homework

	N327



	Chris Hudson

	


 Student Name:		        Academy Class #


	August 14, 2017


I plan to accomplish the following objective by our next class on:
	Department
	Month
	Page
	Column

	Service
	April
	35
	12



Provide the relevant composite data

	Action plan for achieving objective

	What is the area of focus?

	Reducing Personnel Expense in Service as a % of Gross

	

	What is the proposed plan? How will you achieve it?

	Eliminate overtime hours.  Eliminate hiring of support staff.  Maximize efficiency of hourly staff using measures determined by role of job.  For example, The Express Service Advisors are measured on number of ROs, OLP and Avg Express Visit Time.

	Increase Gross – Maximize sold hours, Hrs/Ro, ELR. Add mainline techs, Maximize proficiency in the shop, Add sublet stipend, Maximize internal recon, Maximize Express Service Advisor upsell program, Implement Tire Specialist for sales and retention.

	

	How will you track your progress? What measurements, KPI’s? How often will you track?

	% of gross number. Individual markers depending on job role (Tech proficiency, # of ROs, Hrs/RO, Hrs sold).  Tracked weekly.

	

	Who are the employees that will be involved, or impacted? Will they require training or assistance?

	[bookmark: _GoBack]Employees paid of the net of the store/dept.  All income producing staff.

	Hourly employees will have hour reduction and be required to perform more efficiently.

	Is there a cost, or estimated cost for implementation?

	No cost, only time in tracking productivity.

	Projected date of completion?  January 2018
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