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Financial Management Objective Homework

	N328



	William Sylk


 Student Name:		        Academy Class #


	Nov 6


I plan to accomplish the following objective by our next class on:
	Department
	Month
	Page
	Column

	parts
	6
	6
	12



Provide the relevant composite data

	Action plan for achieving objective

	What is the area of focus?

	The area of focus is excess inventory in the parts department, specifically not enough inventory, we will try to improve out true turns, emergency purchases and lost sales.

	

	What is the proposed plan? How will you achieve it?

	The proposed plan is increase our inventory and improve the parts that we stock, so as not to acquire too much obsolescence but not missed lost sales.

	

	

	How will you track your progress? What measurements, KPI’s? How often will you track?

	[bookmark: _GoBack]I will track the progress through the 20 group composite, our monthly MGR report, weekly DOCs and our lost sales list.  We will try to improve our true turns from 3.5 to 4, reduce our emergency purchases form $1422.99 to less than $1000.00 and reduce our lost sales from $2467.81 to less than $1800.00

	

	Who are the employees that will be involved, or impacted? Will they require training or assistance?

	The employees involved will be the parts manager, fixed operations director, parts counter persons, and the shipper, receiver.

	

	Is there a cost, or estimated cost for implementation?

	Currently there is not an estimated cost of implementation.

	Projected date of completion? Projected completion date end of October
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