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Financial Management Objective Homework

	N328



	Ed Emerson


 Student Name:		        Academy Class #


	Used Car Turn Rate / Sales


I plan to accomplish the following objective by our next class on:
	Department
	Month
	Page
	Column

	Used Vehicle
	May
	21
	6B



Provide the relevant composite data

	Action plan for achieving objective

	What is the area of focus? 

	Used Vehicle Reconditioning, Turn-Rate, Total Vehicles Sold, Total Gross Profit

	

	What is the proposed plan? How will you achieve it?

	To increase total number of vehicles sold from 107 to 125. We will increase sales by adapting a strict 

	policy regarding process for reconditioning and having vehicles ready for sale in 3 business days. This

	will increase vehicles sold between 0-29 days. 

	How will you track your progress? What measurements, KPI’s? How often will you track?

	We will track our progress using two different reports. An in-house Excel, and a monthly report 

	 by our Pre-Owned Vehicle Inventory Management System, FirstLook. 

	Who are the employees that will be involved, or impacted? Will they require training or assistance?

	All Sales Managers, Fixed Operations Managers, IT Managers, General Manager. Training or 

	assistance will provided by General Sales Manager, Ed Emerson. 

	Is there a cost, or estimated cost for implementation?

	No cost for implementation

	Projected date of completion? December 2017
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