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Financial Management Objective Homework

	107



	Jennifer Genova


 Student Name:		        Academy Class #


	5/14/18


I plan to accomplish the following objective by our next class on:
	Department
	Month
	Page
	Column

	ALL
	APRIL
	7
	7



Provide the relevant composite data

	Action plan for achieving objective

	What is the area of focus?

	Frozen Capital- Vehicle Receivables

	

	What is the proposed plan? How will you achieve it?

	Over the next 45 days I plan to reduce our frozen capital by discussing with my team weekly in our business meeting.  I will 

	Also work weekly on collecting the incentive payments.  Some of our frozen capital isn’t that far off but in a small store like 

	[bookmark: _GoBack]Lexus North it is important to collect on our receivables & watch our inventories.  I believe we can reduce our warranty receiva les by 10%, pre-owned frozen capital by 15%.  Even though Pts, svc & bs receivables are in line I would like to reduce by 15% and ensure that the items aging into 90 days are collected.  

	How will you track your progress? What measurements, KPI’s? How often will you track?

	I have figured where our frozen capital was at eom April.  I will be able to gauge the progress made

	By comparing to eom April as our starting point.   

	Who are the employees that will be involved, or impacted? Will they require training or assistance?

		I will work closely with our Body Shop admin, accounts receivable person and the variable staff on 

	The various receivables.  We will discuss inventories (parts & new/used weekly) in the business mtg. Their work load will be reduced when receivables are collected promptly.  Minimal training will be required.  Most know what needs to be done we just need to address regularly.   

	Is there a cost, or estimated cost for implementation?

	NONE 

	Projected date of completion?  6/30/18 
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