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Financial Management Objective Homework

	327



	Hank Carter 23


 Student Name:		        Academy Class 


	Have a Weekly Frozen Asset Report Meeting


I plan to accomplish the following objective by our next class on:
	Department
	Month
	Page
	Column

	Cash and Receivables Analysis
	June
	5
	6B



Provide the relevant composite data

	Action plan for achieving objective

	What is the area of focus? We will focus on the top twenty oldest parts and service receivables

	

	

	What is the proposed plan? How will you achieve it? The plan is to utilize the frozen asset report to create awareness for each department manager

	

	

	

	How will you track your progress? What measurements, KPI’s? How often will you track? We will track our progress by comparing the current week’s report with against the previous week’s report in order to see how many receivables have a decreased balance or have been paid.  This is done weekly (Friday mornings at9:00 am

	

	

	Who are the employees that will be involved, or impacted? Will they require training or assistance?

	Service Manager, Parts Manager, Office Manager, Sales Managers, F/I managers,  and myself.  Very little training needed. Assistance is provided by me

	

	Is there a cost, or estimated cost for implementation?  Nearly zero cost

	

	[bookmark: _GoBack]Projected date of completion? We currently have a Frozen Asset Report to use.  The action is ongoing.  However, the goal is to have receivables that are less than 120 days on the top twenty list.  The current month shows 57.77 % of cp receivables are past due.
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