Day 1-Takeaways from NADA
Learned that there’s something going on in my store and I have to go back and look at it. Specifically in the inventory trust over $1.2 million
What a contra account is
Knowledge is not necessarily power. Go back to dealership and evaluate employees to keep and cut. 
What it means to be “out of trust”
What warranty claims receivable days supply should be
Purpose of a LIFO account
Learned how to calculate how equipment depreciates
Floor plan view 
TOE method
Inventory Trust
Average Inventory cost should match average inventory sale
There is such a thing as too much CA$H
Importance of getting the financial statement earlier in the month for relevancy 
Washington DC “T” chart with Debits and Credits visual
The top left and bottom right are not the only places to look on the income sheet!
[bookmark: _GoBack]There is an old lady in that paradigm picture and I will find her by the end of the week!  
