Good Afternoon to all
I recently had the opportunity to spend an unusual amount of time in the parts department. I say unusual because I don't take the time I should back in parts. However, I am glad 
I knew my time spent with our parts manager would be a challenge. He built our parts department and made it successful. He is also skeptical of new ideas. In order for me to gain leverage, I included our General Manager in our meetings. I am glad I did, because she too, learned more in our meetings over the last few weeks than she has in her entire career. 
We learned that even though we are performing well, there is lots of room for improvement. He got nervous with the more questions I asked. We discovered that our technicians are holding parts, our Work in Process inventory is quite large, our SPORD bin is equally as big as WIP, and idle parts is 11 percent of our total inventory.
As a result, we have implemented a hold policy no longer than seven days, all SPORD, which includes front counter and service sales, must be paid for before ordering, SPORD bin will be sent to BDC daily, and Work in Process will be printed daily. My ultimate goal is to reduce our idle parts to five percent or less and to capture additional gross by collecting payment up front from customers.
Hello Dean
Another avenue you could use to move some of the obsolescence is to call Revolution Parts. I remember Mr. Bavis telling the class that this company will make special arrangements with students who have been through the academy. It is worth the phone call.
Shane C Prough
Good Afternoon Adam
[bookmark: _GoBack]What I am going to do to accomplish what you are saying is to have my parts manager perform the FS template monthly. We stopped performing monthly reconciliation’s over two years ago and we are now making it mandatory again.
Shane C Prough
Hello Gabriel
We implemented lost sales training in our store. It was very interesting at first. Everyone had their own idea of what a lost sale was. By gaining the consistency among the parts employees, I truly believe we will eventually obtain a better parts mix than what we already have. Ultimately giving ourselves an opportunity to utilize our technician’s time more effectively, increasing CSI, and making additional gross.
Shane C Prough

