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Student Name: 
Class: 
Student Number: 
Academy Week: Variable II


Current situation or challenge you want to address based on the Jennifer Suzuki Outline: (must be quantifiable)


Overall Objective and Specific Desired Results: 
Our overall objectives for the new CRM and appointments are:
Describe your action plan in detail (be specific and include before and after measurements)
Timeline: Describe specific short term and long term checkpoints to monitor progress
Short Term:
Long Term:


Meeting with Stakeholders (dealership personnel)
Describe what behavior change is needed to support desired goal. Address required coaching, training and/or consequences (PINO, Gain, Pain). Include timelines / Accountability / Monitoring process
Who: 
What: 
By When
How: 

Dealer agreement:

