ATD 039  PARTS FIXED OPS 1 CLASS                 JUN 18-22, 2018


PREPARATIONS FOR FIXED OPERATIONS 1 (Trucks-Parts)

Below is a list of items which you need to bring for your next classroom session, Fixed Op’s 1

· Please bring a copy of your Parts Department’s computer generated management reports for May 2018 showing your inventory sales profile, sales movement, aging, etc. (See your Pre class bring DMS example file) This document is usually only 2-3 pages long. This report can be available on the first parts department business day of the next month. Ask for a copy in advance so that one is available for you for this class. This report should be for the same month as your financial statement. (May) We will scan and return them to you.

· Please bring the stocking criteria’s from your DMS (Dealership Management System). These would be the Phase in & out and High & Low days’ supply per source or stock class.

· Bring your dealership’s organizational chart as it pertains to the Parts department. It is okay to do a stick chart so that you know who is working in that department.

· Bring a sample of a suggested stock order from your DMS (or whatever is used for ordering stock) for a vendor managed source or stock class showing any and all changes. Bring the one that the manager has marked up, changed suggested quantities or deleted items.

· Observe your parts department layout. Ask your parts manager to show you a report of the fastest selling parts. Go back to your parts department layout and determine where the fastest moving parts are stored. What changes, if any, can be made to the layout to more efficiently serve the service department technicians?

· Do you have a dedicated back counter parts person? How many technicians?

· If so, spend 1 hour at the back parts counter (30 minutes in the morning and 30 minutes in the afternoon), observe and document how they spend their time i.e. researching parts, gathering parts, delivering parts, answering telephone calls (from whom), socializing etc.

· Bring your most recent daily, weekly, monthly vendor managed inventory performance report i.e. LPA, MDI, DIA, or RimPro.

· Generate (DO NOT SUBMIT FOR ORDER) a supplemental stock order from your DMS for a Vendor Management Inventory controlled source/stock class

· Know how much of your inventory $ are controlled by vendor managed inventory (may be by stock class or source).

· Bring your May2018 financial statement. If not using the factory statement then you MUST fill out the ATD Reporting Form. Do not wait too long to request your copies.

· Bring five (5) ACCOUNTING COPY’s of recently closed customer pay ROs (NO warranty, NO internal). Must include details for hours worked, hours sold, technician punches on and off, labor $ cost, labor $ sold. (Visitor students not returning to the Service class need not do this)





· Obtain a Vin # from a used truck in your inventory (your brand) and mileage.(right before you leave for class)

· Your statement or ATD reporting form and management report should be for the same month.

· Class will be dismissed at 1:00 p.m. on Friday of your Parts class week. If you are a visitor student and not returning to the service class you can leave at 11:00 am.

· [bookmark: _GoBack]Open the attached “3 Steps to Basic Understanding Parts Processes” and complete the assignment. Complete the 20 Oldest SOP Excel Template and place this into the Fixed Operations 20 SOP Excel template drop box. This is due the Monday before your class which is JUN 11, 2018. Certificate (visitor) students email this direct to me at mmichalski@nada.org.  



Class Paper Turn in		                			             DROPBOX (Due JUN 11, 2018)
#1 Your DMS Summary Report 						#17 20 SOP Exercise
		        			                                                                                    






Questions?

Mark Michalski 443-801-7768                Keith Ely 785-842-6498


