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Listed below are the items which you will need for your next classroom session.

1. If the dealership is NOT using a financial statement provided by the manufacturer, you MUST use the ATD Accounting Form. Complete the ATD Accounting Form: Balance Sheet and the Service Department. Study month will be August.
2. Bring a problem you have in your Service Department to be posted and discussed in class.
3. Complete the ATD 50 R. O. Analysis using cycle time prior to class. Bring the repair orders to class that were used during the analysis. In the same Excel template, complete the non-dealer survey. Finally, price out a brake job for one axle.
4. Ten (10) hard copies, corresponding with those ROs above, which show the actual flag strips (or actual time paid the technician) for comparison to the customer/accounting copy.  These hard copies can be reproduced front and back if you wish.
5. Determine total number of estimates written for the study month. Bring the estimates for the        ten hard copies in number 5.
6. Pay plans for shop foreman, technicians, and service advisors.
7. Complete Dealer survey.
8. Open Repair Order (RO) Report (2 pages only: First and Last pages of report) and an exception/deviation report for parts and service.   Exception/deviation report information:
· CDK:	Service  RO exception	Parts  Report override
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9. Number of technicians and their hourly pay, along with average pay for group.
10. Number of service bays/stalls.
11. Complete the Technician Survey, collect, and bring it to class.
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