
FIXED OPERATIONS 2 SERVICE

NATIONAL AUTOMOBILE DEALERS ASSOCIATION 8484 Westpark Drive, Tysons, VA 22102 • 703.821.7000 • NADA.org 

STRENGTHS

Tenured staff
Promotions from within
Team environment
Guest Experience
CSI/Google Review
Mobile Van service
Pickup and Delivery service
Shuttle service
Large facility
Huge Parts Operations
Parts availability
Off-site Quick Lane
Additional Summer Pay
Training investments

WEAKNESSES

Outdoor shop

Older facility

Older lockers/breakroom

Older equipment

Need for BDC staff

OPPORTUNITIES

Break Ground on new facility Q1 ‘24

Ford Pro Elite coming – Commercial Service

Hire BDC staff

Hire more technicians

THREATS

Facing dealers have newer facilities

More quick service franchises in market

Competitive Ford Pro service centers on their 
way as well


