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FINANCIAL MANAGEMENT HOMEWORK – ACTION PLAN

S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  
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SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  
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	How does this goal align with or support your dealers vision: My goal is to reduce W.I.P we currantly have 550K in Work in Process on the financial sheet line 30. I would like to decrese it to under 100K by end of October 
	v1 FM ATD ACTION PLAN fillin via v9 Takeaway: Thsi goal aligns with "the customer exeprience" this goal will also help impact our finanial statment by showing more truer numbers. 

Benifts are- More Revenue in the parts and service department. Happier customers, technicians will see truer numbers to the performance calculator.

Thsi goal is important to me becuase it affects so many areas of our business. 
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	A: I will track this trough our W.I.P reports and looking at daily financials. I will be looking at this weekly 
	A_2: Short staff issues, not getting proper buy-in
	A_3: Work on coaching the Service Department on why it is important to close paper work in a timely manner. 
	R: More revenue for our parts and service department. possible extra 100K or more revenue, due to bag log of open W.I.P 
	S: Keep working with them and coaching them to the level of expectations. making sure my team in service understand the financials , how it impacts the delaership and how "they" employees and can make a diffrence. create a better culture for them to succeed 
	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off


