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PARTS HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound

!

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

| want to decrese my personnel percentage from 64% down to 60% by the end of Q1 of 2024

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This aligns with my dealers vision of maintaining a fair profitablity standpoint for the amount
that's invested in the parts department.

Consequences if we don't is that we won't be profitable in our parts department if we don't
decrease our personnel percentage.

The benefits is that we will be realigning current pay plans with future goals on increased
sales objectives and gross profit for 2024.

It is important because we need to see our investment in our parts department actually make
us money.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ a
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Review overall Payroll and job Fixed Ops Reduce overall | January 1, 2024 | January 1, 2024 | |
narte narcnnnal docerintinne Niractnr narcnnnal cniint
Reduce parts Review routes Fixed Ops Consolidated Now October 31, 2023
rniitoc timalinnce Niractnr rniitoc tn rediica
Reduce Review W/S Fixed Ops Reduce the October, 2023 December 31,
whnlacala narte warahniica Niractnr niimhar_nf full 202
Align pay plans [Pay plan reviewal Fixed Ops Keep pay the October, 2023 December 31,
tn_meaot faciicad Niractnr camae hiit alter 2022

L

2 ©2020 National Automobile Dealers Association. All Rights Reserved.



NADA c.n

!

PARTS HOMEWORK — ACTION PLAN

How will you track your progress? Where will you find the information? How often will you check in?

0000

I will track the progress by looking at the financial statement under personnel expense. | will

track this weekly as we do payroll and monthly.

Potential Obstacles?

-Hard conversations to reduce parts
personnel/potentially letting employees
go

-Restructuring pay plans that align with
our desired outcome.

Potential Solutions?

-Forming a vision around what we are
striving for with the right personnel
-Increased gross profit and reduced
personnel expense

-Increase in overall net profit in parts
department

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Increase gross by $5,000-6,000/month and reduce personnel expense between
$4,000-7,000/month. Gross increase from $171,716 to $176,716. Overall, if semi-fixed and
fixed exnense remain the same. $5.000 increase in aross and $4 000 decrease in nersonnel

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits

that produced poor results? Be specific.

I will meet every two weeks on Friday's with my fixed ops director to ensure he and | are

following through with our proposed plans.
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