NADA con

—
ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Identify and decrease at least 3 different monthly expenses within the next month.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Decreasing/eliminating unnecessary Money will continue to be wasted on an
expenses in order to increase profit. expense that could be decreased.

October 1

When will you start?

How will you gauge your progress? When? Using which metrics?

Keep a list of each expense that is decreased and by what dollar amount.
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What specific actions will you take to achieve your goal? Who can help you?

Taking a look at each reoccurring monthly expense and determine if their is potential to

decrease any. One possibility is to switch to LED lights to decrease electricity bills. Another is
to shop vendors for more cost effective options of certain expenses.

Potential Challenges? Potential Solutions?

Determining what expenses need to Potential solutions by decreasing expenses
change and/or switching vendors could not is freeing up cash to use in other areas.
be beneficial..

©2020 National Automobile Dealers Association. All Rights Reserved.



	1: Identify and decrease at least 3 different monthly expenses within the next month.
	1_2: Decreasing/eliminating unnecessary expenses in order to increase profit.
	1_3: Money will continue to be wasted on an expense that could be decreased.
	When will you start: October 1
	1_6: Keep a list of each expense that is decreased and by what dollar amount. 
	1_8: Taking a look at each reoccurring monthly expense and determine if their is potential to decrease any. One possibility is to switch to LED lights to decrease electricity bills. Another is to shop vendors for more cost effective options of certain expenses. 
	1_9: Determining what expenses need to change and/or switching vendors could not be beneficial.. 
	1_11: Potential solutions by decreasing expenses is freeing up cash to use in other areas. 


