918123, 2:40 PM JO1-Transaction Analysis

Inventory Analysis Month End Aug 2023
All Manf, All OEM Cd, All SGrp

634 748 58942

Active Parts: Stocked 9.7

Active Parts: With Excess Stock 27.8 688 23804 145818
Active Parts: Understocked - 1.2 344 198 8261
Active Parts: To Phase Qut .9 193 214 4487
Total Active Parts 39.6 1359 24964 287508
Superceded With On Hand 1.4 28 1705 7476
Inactive With Qn Hand 59.e 3277 3163 309054
Total Inventory To Sell 100.0 5164 34832 524638
Cores on Hand o 37 55 15538
Negative On Hand . 23 36 13746
Total of Inventory 5229 34851 52583@
Parts on Open Repair Orders 31e1 5551 410673
Value of Inventory 82330 40482 936503
Not on Factory Mastep 23322 859 24374
Parts Without Cost ] ] 2} 7]
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9/18/23, 2:44 PM JO1-Transaction Analysis

Inventory Aging By Last Sold

A1l Manf, All OEM Cd, A1l SGrp, All Part
sa # P T § ro
Never Sold 114 .5 21154

2.5 2 4,1
2622 September or Qlder 377 8.2 ia.7 30502 5.9
2622 October 75 ‘1.6 2.3 5854 1.¢
2822 November 88 1.9 14.2 6259 1.2
2022 December 119 2.6 16.8 125085 2.4
2023 Januarvy 96 2,1 18.9 8321 1.6
2023 February 178 3.9 22.8 15589 3.6
2023 March 280 4.3 27.1 18587 3.6
2823 April 249 5.4 32.5 17989 3.5
2023 Mavy 3689 6.7 39.3 30961, 5.9
2023 June 364 7.9 47,2 24514 4.7
2823 July 538 11.7 58.9 55032 ie.s
2823 August 918 20.0 73.8 84575 16.3
2923 September 973 21.2 1€6.06 188414 36.3
Totals 45938 lee.8 519395 1808.8
Cores With On Hand 38 28415
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9/18/23, 2:45 PM JO1-Transaction Analysis

Inventory Adjustments

From @8/@1/23 To 08/31/23 All Manf, All Stocking Groups

' Manual Increases a8 335 2257.44

") Manual Decreases g -37 -426.72
Net Manual Adjustments 57 298 1830.72

71 Physical Inventory Increases
] Physical Inventorv Decreases
Net Physical Inventory Adijustments

' LIFO Increases 1295 2688 5066.97

"V LIFQ Decreases 334 655 -1614.79

Net LIFO Adiustments - 1539 3343 3451.28
£ _'-j-:_\_n'_- T 'r.fwuu., g Lowhl o P e X
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9/18/23, 2:49 PM

Phase-In/Phase-0ut

All Manf, All Stocking Groups

September 2023

May 2823 To August
February 2023 To May
November 2822 To February
AUgUST 2022 Ta November
May 2022 To August
May 2022 and Older

! Inactive Parts to Phase-In
L Parts to Phase-0ut

; Parts Excluded From Phase-In
o Non-Stocked Parts with On Ha
il Superceded Parts with On Han
" Active Parts with No Sales

hitps:/iwww.dealertrackdms.com/profound

JO1-Transaction Analysis

20232
2823
2023
2822
2022

nd
d

1le
54
61
43
35
30
1467

1134
158

3287
31

25
59
62
58
a7
61
3517

"



918123, 2:51 PM

Sales Source Analysis

Sales Filled From Shel#
Sales Filled By NG
Sales Filled By EP
Sales Filled By SO

Total Ssales

Returns To Inventory

FROM:
TO:

Returns Not To Inventory

Total Returns

Net Sales

Filled From Shelf-Counter
Filled From Shelf-Service
Filled Same Day--Counter
Filled Same Day--Service

hitps:/iwww.dealertrackdms,.com/profound

JO1-Transaction Analysls

8/a1/23
g/31/23
302712.37
116568,55
98562.99

354726.76
872578.61

-36628.49

.06
~-36628.49
8§35942.12

51.8%
46.4%
52.6%
B2.2%

8/01/23
8/31/23

282600.48
93828.62
71884.36

235227.56
682741 .02

-32924.80

.90
-32524, 80
569816.22

52.5%
47 .5%
53.1%
64.8%

8/01/23
8/31/23
109111.89
22739.93
27478.63

119499.14
268829.59

-3703.69
.6e
~3783.69
266125.90

49,8%
a4, 3%
50.7%
57.1%

g/81/23
8/31/23

33.1
19.5
27.9
33.7
36.9

-18.1
.0
-16,1

31.3

17



9118/23, 2:52 PM

Sales Analysis

From

To

Counter Retail Sales
Counter Internal Sales
:Counter Wholesale Sales
Total Counter Sales

RO Customer Pay Sales

RO Internal Pavy Sales

RO Warranty Sales

RO Service Contract Sales
Total RO Sales

Total Sales
Total Returns
Total Net Sales

htips:fwww.dealertrackdms.comiprofound

JO1-Transaction Analysis

8/91/23
8/31/23
453909,21

1518,94
209248.33

256668.48

504455,51
16096.72
730998.,21
22265.69

615982.13

B7257@.61
~36628.49
835942.12

8/81/23
8/31/23
Hareis
29867.53
1147 .74
166541.71

197556.98

334782.44
14261.71
41668.77
14479.12

495184.04

692741.02
-32924,80
569816.22

8/91/23
8/31/23

'

16841.68
371.26
42698.62

39111.5¢@

1659673.07
1829.01
31439.44
7786.57
218718,02

269829.59
~-3703.69
266125,98

8/91/23
8/31/723

34.9
24.4
20.4

23.9

33.6
11.4
43.¢@
35.9
34.2

38.9
-18.1
31.38

i



9/18/23, 2:52 PM

Stock Order Analysis

From @8/01/23 To @8/31/23

e

I_! Stock Orders Placed

1 Stock Orders Received

"1 special Orders Placed
.} Special Orders Received

1 Parts Canceled

v.b Faclory Returns
1 Core Returns

.1 Parts On Order

1 Parts On Backorder
) Parts Referred

https:/iwww.dealertrackdms.comiprofound

JO1-Transaclion Analysis

All Manf, All QEM Cd, All SGrp

5

161
2129

1474
1519

74

135
35

1345
14543

2269
2341

2e8

157
137

865

6

v

8565.,37
163671.46

269570.60
276845 ,95

11825.65

24932.83
28764.00

84103.03

14,09

25121.69
256836.16

280285.35
287356.41

13883.33

32429.17
35455.00

88532.57

39.16

"



9118/23, 2:56 PM JO1-Application Environment

Stock Order Criteria

DEFAULT
Daily Demand: 70 ‘percent of recent 30 days demand
30 percent of previous 365 days demand
Days Supply: Based on demand of 365 days

Demand Days_Supply Regrder Point
o0To 3 35 25
4BTo 12 25 20

13@To 35 20 15

36T 100 15 !

1818To 500 11 8

5816To 99999 8 6

Do not order if less than 5  days in inventory
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