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Tech # | Tech Pay Per FRH

40 34
2353 20
55 36
191 32
4249 32
376 20
5532 38
581 38
5338 41
589 34
7590 35
4059 20
9709 31
3329 38
795 38
800 20
7835 20
1922 20
1048 20
5134 20
3432 50

9602 25
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Repair Order Analysis Input Sheet

Competitive Labor
RO ; Flat Rate | Technican | Pay Per Labor Labor
Number vear Model Mileage Labor Sales | Hours Number F)I,?H Cost Sales
6066558 2022 TBLAZER 23,613 18.36 0.35 1048 20.00| 7.00]
18.36 0.35 5134 20.00| 7.00]
6066556 2023 SLVRDO 9,912 20.15 0.35 5134 20.00| 7.00]
20.15 0.35 1048 20.00| 7.00]
6066561 2020 SLVRDO 41,026 229.50 1.70 7590 35.00 59.50)
6066562 2021 SLVRDO 61,962 107.65 0.85 2353 20.00 17.00] 52.50
20.15 0.35 4059 20.00| 7.00]
6066564 2018 SLVRDO 95,926 20.15 0.35 1048 20.00| 7.00]
20.15 0.35 5134 20.00| 7.00]
6066567 2018 TERRAIN 61,231 18.36 0.35 4059 20.00 7.00]
18.36 0.35 2353 20.00| 7.00]
6066568 2020 SLVRDO 45,179 20.15 0.35 4059 20.00| 7.00]
107.65 0.85 2353 20.00| 17.00
6066571 2019 BUICK 24,949 20.15 0.35 7835 20.00| 7.00]
20.15 0.35 1922 20.00| 7.00]
6066572 2021 SLVRDO 35,261 20.15 0.35 1048 20.00| 7.00)
20.15 0.35 5134 20.00| 7.00]
6066573 2018 SLVRDO 209,597 107.65 0.85 7835 20.00| 17.00
20.15 0.35 1922 20.00| 7.00]
6066585 2018 SLVRDO 52,750 18.32 0.35 5134 20.00| 7.00]
18.32 0.35 1048 20.00| 7.00]
6066541 2018 SLVRDO 36,949 20.05 0.35 7835 20.00| 7.00]
20.05 0.35 1922 20.00| 7.00]
6066545 2020 SLVRDO 15,026 127.80 1.20 7835 20.00| 24.00)
6066587 2017 EQNOX 29,509 17.31 0.35 2353 20.00| 7.00]
17.31 0.35 4059 20.00| 7.00]
6066586 2021 SLVRDO 17,755 9.97| 0.35 7835 20.00| 7.00]
9.97 0.35 1922 20.00| 7.00]
6066588 2019 SLVRDO 46,811 20.04 0.35 5134 20.00| 7.00]
20.04 0.35 1048 20.00| 7.00]
6066590 2019 SLVRDO 24,420 18.32 0.35 7835 20.00| 7.00]
18.32 0.35 1922 20.00| 7.00]
6066591 2021 SIERRA 37,997 20.04 0.35 5134 20.00 7.00]
20.04 0.35 1048 20.00| 7.00]
6066594 2022 SLVRDO 15,417 20.05 0.35 5134 20.00| 7.00]
20.05 0.35 1048 20.00| 7.00]
6066595 2018 SUBURBN 103,456 19.15 0.35 4059 20.00| 7.00]
19.15 0.35 2353 20.00| 7.00]
6066599 2022 COLRDO 22,717 16.33 0.35 5134 20.00| 7.00]
16.33 0.35 1048 20.00| 7.00)
6066604 2015 SLVRDO 96,796 192.50
6066534 2018 SLVRDO 56,521
6066565 2013 TRAVRS 45,939 347.07
6066537 2015 EQNOX 45,205
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Totals

Totals

1,334.50

17.70

379.50)

592.07
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Maintenance Labor Repair Labor Total | One Item

Flat Rate | Technican | Pay Per | Labor Labor [Flat Rate | Technican | Pay Per | Labor | Cost of Repair
Hours Number FRH Cost Sales Hours Number FRH Cost Labor Order
7.00
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Repair Order Analysis

_ Competitive Labor Repair Labor
Dealership Maintenance Labor
One Item
RO Labor |Flat Rate] Labor |Flat Rate] Labor |Flat Rate|Total Costof| Repair
Number | Year | Model | Mileage Sales Hours Sales Hours Sales Hours Labor Order
6066558] 2022|TBLAZEH 23,613 18.36 0.35 0.00 0.00] 0.00 0.00 7.00 0
0 0[0 - 18.36 0.35 0.00 0.00] 0.00 0.00 7.00 0
6066556 2023|SLVRDO| 9,912 20.15 0.35 0.00 0.00 0.00 0.00) 7.00 0
0 0|0 - 20.15 0.35 0.00 0.00 0.00 0.00) 7.00 0
6066561] 2020|SLVRDO| 41,026 229.50 1.70 0.00 0.00 0.00 0.00 59.50 1
6066562] 2021|SLVRDO| 61,962 107.65 0.85 52.50 0.30] 0.00 0.00 23.00 0
0 0|0 - 20.15 0.35 0.00 0.00 0.00 0.00) 7.00 0
6066564] 2018|SLVRDO| 95,926 20.15 0.35 0.00 0.00 0.00 0.00) 7.00 0
0 0[0 - 20.15 0.35 0.00 0.00 0.00 0.00} 7.00 0
6066567] 2018|TERRAIN 61,231 18.36 0.35 0.00 0.00 0.00 0.00} 7.00 1
0 0[0 - 18.36 0.35 0.00 0.00 0.00 0.00} 7.00 0
6066568] 2020|SLVRDO| 45,179 20.15 0.35 0.00 0.00] 0.00 0.00 7.00 0
0 0[0 - 107.65 0.85 0.00 0.00] 0.00 0.00 17.00 0
6066571 2019|BUICK 24,949 20.15 0.35 0.00 0.00 0.00 0.00) 7.00 1
0 0|0 - 20.15 0.35 0.00 0.00 0.00 0.00) 7.00 0
6066572] 2021|SLVRDO| 35,261 20.15 0.35 0.00 0.00 0.00 0.00 7.00 1
0 0[0 - 20.15 0.35 0.00 0.00] 0.00 0.00 7.00 0
6066573] 2018|SLVRDO| 209,597 107.65 0.85 0.00 0.00 87.50 0.50) 33.00 0
0 0|0 - 20.15 0.35 0.00 0.00 52.50 0.30) 13.00 0
6066585 2018|SLVRDQO| 52,750 18.32 0.35 0.00 0.00 0.00 0.00) 7.00 1
0 0[0 - 18.32 0.35 0.00 0.00 0.00 0.00} 7.00 0
6066541] 2018|SLVRDO| 36,949 20.05 0.35 0.00 0.00 0.00 0.00} 7.00 1
0 0[0 - 20.05 0.35 0.00 0.00] 0.00 0.00 7.00 0
6066545] 2020|SLVRDO| 15,026 127.80 1.20) 0.00 0.00] 0.00 0.00 24.00 0
6066587 2017[EQNOX 29,509 17.31 0.35 0.00 0.00 0.00 0.00) 7.00 1
0 0|0 - 17.31 0.35 0.00 0.00 0.00 0.00) 7.00 0
6066586] 2021|SLVRDO| 17,755 9.97 0.35 0.00 0.00] 0.00 0.00 7.00 1
0 0[0 - 9.97 0.35 0.00 0.00 0.00 0.00} 7.00 0
6066588} 2019|SLVRDO| 46,811 20.04 0.35 0.00 0.00 0.00 0.00) 7.00 1
0 0|0 - 20.04 0.35 0.00 0.00 0.00 0.00) 7.00 0
6066590 2019| SLVRD(Q 24,420 18.32 0.35 0.00 0.00 0.00 0.00) 7.00 1
0 0[0 - 18.32 0.35 0.00 0.00 0.00 0.00} 7.00 0
6066591] 2021|SIERRA | 37,997 20.04 0.35 0.00 0.00 0.00 0.00} 7.00 1
0 0[0 - 20.04 0.35 0.00 0.00] 0.00 0.00 7.00 0
6066594] 2022|SLVRDO| 15,417 20.05 0.35 0.00 0.00] 0.00 0.00 7.00 1
0 0[0 - 20.05 0.35 0.00 0.00] 0.00 0.00 7.00 0
6066595 2018|SUBURB 103,456 19.15 0.35 0.00 0.00 0.00 0.00) 7.00 1
0 0[0 - 19.15 0.35 0.00 0.00] 0.00 0.00 7.00 0
6066599] 2022|COLRDQ 22,717 16.33 0.35 0.00 0.00 0.00 0.00) 7.00 1
0 0|0 - 16.33 0.35 0.00 0.00 0.00 0.00) 7.00 0
6066604 2015|SLVRDO| 96,796 0.00 0.00 192.50 1.10 0.00 0.00) 38.50 0
6066534] 2018[SLVRDO| 56,521 0.00 0.00 0.00 0.00 385.00 2.20 83.60 0
6066565] 2013|TRAVRS| 45,939 0.00 0.00] 347.07 1.80 0.00 0.00} 63.00 1
6066537] 2015[EQNOX | 45,205 0.00 0.00 0.00 0.00 280.00 1.60 56.00 0
0 0[0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0 0 0) 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
|rOs 1-50 Totals | 1,334.50 17.70] 592.07 3.200  805.00 4.60} 648.60 15
|Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor |Flat Rate] Labor |FlatRate] Labor |Flat Rate|Total Cost of| Repair
Sales Hours Sales Hours Sales Hours Labor Order







Repair Order Analysis

_ Competitive Labor |Maintenance Labor Repair Labor _
Dealership Rlat Total One Item
RO Labor |Flat Rate] Labor Rate Labor |Flat Rate] Cost of Repair
Number | Year | Model Mileage Sales Hours Sales Hours Sales Hours Labor Order
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00) 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00; 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00] 0.00 0
JRO's 51-100 Totals 0.00 0.00} 0.00 0.00} 0.00 0.00] 0.00 0
[Date of Study: C Labor M Laborg ¢ R Labor Total One Item
Study Compiled by Labor |FlatRate|] Labor | Rate | Labor |FlatRate| Costof | Repair
Sales Hours Sales Hours Sales Hours Labor Order




Repair Order Analysis Summary Rq

Sales in FRH's on
Dollars RO's Averages
$ 1,334 | = 17.70| = 75.40
e $ 592 | + 3.20( = 185.02
$ 805 | + 4.60| = 175.00
$ 2,732 | + 25.50| = 107.12
Target Labor Rate 149.30
Total ROs 25 Difference -42.18
ost of Labor
otal Cost of Labor 648.60( + (Total Sales | =| 23.74%
otal Cost of Labor 648.60| + [Total FRHs | = 25.44
Repair Order Measurements
otal Labor Sales 2,731.57| + |Total ROs = 109.26
otal FRHs 25.50| = [Total ROs 1.02
Menu Sales + |Total ROs
Competitive FRHs 17.70| + [Total FRHs | = 69.41%
Maintenance FRHs 3.20| = |Total FRHs | = 12.55%
4.60| +~ |Total FRHs 18.04%
ne item ROs 15| = [Total ROs | = 60.00%
Model Year Analysis
2024 2023 2022 2021 2020
0 1 3 4 3
0.00% 4.00% 12.00% 16.00% 12.00%

Labor Mix

MAva it MMAinéan s

MAvAnnt: NA






eport

Analysis

FRH Average

FRH Averags

FRH Averags

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

2019 Older

Total

3 11

12.00% 44.00%

25
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