
 
 
Wholesale Case Study 
 
We used YTD % rather than MTD % to evaluate each customer. 
MTD is used to watch for possible trends toward the negaƟve (or posiƟve) 
 
 
Criteria: Preferred Standard Watch-Conditional 
GP % of 
Sales Greater than or equal to 19% 

Between 16% & 
18.99% Less than 16% 

Return % less than or equal to 10% Between 10.1% & 15% Greater than 15% 
Acct Status Current Current Overdue 

    
Top  3:  Notes  
 VanaMax Current month return % high - Watch!! 

 M&B Collision GP % on upward trend. Return % on downward trend. 

 MFD Doctor Good GP% but watch return % 

    
Bottom 3:    

 M&D Used Cars Declining GP% and Overdue 

 M&M Auto Sales Declining GP%  
 H&T Ford Low GP% & declining  
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