
Repair Order Analysis
And Summary 6/11/2018

JM LEXUS
Dealership 

GREG ZEIGLER
Student 

N335-03
Class and ID Number Computer Application by   

         George A. Parker      
          Management 

Instructor           NADA 
Dealer Academy



Tech # Tech Pay Per FRH

9659 18

11565 14.5

25788 12

27826 12

20355 12

25789 12           

27827 12

7623 13

19778 12

20240 12

24226 12

23885 12

25568 15

25559 15

20754 15

25441 15

28304 17

25787 15

23214 15

14333 15

25560 15

19900 15

21662 15

13308 13

11483 13

7748 23

21301 21

25644 18.5

20375 18

7926 25.25

21629 20.5

23074 22.75

12263 25.75

21371 21

28107 24.5

20039 25.5

7730 25.25

20827 21.5

25409 25.25

20041 23

19254 26

9113 25.75

25740 24



18872 23.75

17510 23.25

84 21.75

28124 24.5

22775 24.75

24057 25.5

25986 24.75

22914 24

13291 25.25

23912 21.5

5598 25.75

25403 23.5

13660 26.25

10687 24.25

9696 24.25

14466 25.75

21131 25.25

13162 25.75

9081 25.75

6509 26.25

14357 25.75





Repair Order Analysis Input Sheet

Competitive Labor

Year Model Mileage
Labor Sales

1 987680 2013 ES350          35,299 
2 987683 2007 RX350        139,323 
3 987689 2009 ES350          90,462 
4 987693 2004 LS430          70,150 
5 987700 2013 ES350          23,508 
6 987709 2007 ES350          89,972 170.98 1.40 25986 24.75
7 119.95 1.00 11565 14.50
8 987713 2013 GS350          60,279 
9 987725 2014 RX350          54,936 195.00 2.00 9113 25.75

10 987726 2008 RX350          87,025 
11 987750 2000 ES300        163,622 432.98 4.50 20041 23.00
12 987760 2007 RX350        165,421 39.32 0.30 6509 26.25
13 987767 2006 RX350        108,065 44.20 0.30 25403 23.50
14 987772 2016 LX570          12,537 
15 987787 2008 RX400H          70,472 
16 987798 2008 RX350        133,802 159.27 1.30 9659 18.00
17 987830 2013 IS250C          33,252 
18 987838 2009 ES350          96,094 
19 987845 2003 RX300        165,246 
20 987857 2008 ISF          20,638 
21 987858 2010 IS250C          88,765 234.92 2.40 19254 26.00
22 987861 2017 GX460            8,213 
23 987868 2013 GS350        155,409 69.61 0.40 14466 25.75
24 987871 2007 GS350        171,168 
25 987874 2008 RX400H        109,527 94.50 1.00 19254 26.00
26 987881 2007 ES350          47,143 
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

RO 
Number

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH



45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94



95
96
97
98
99

100

Totals Totals 1,560.73 14.60

Number of RO's in Sample Competative Labor

Labor Sales
Flat Rate 

Hours
Technican 
Number

Pay Per 
FRH



Competitive Labor Maintenance Labor Repair Labor

 254.92 1.70 25409 25.25
 127.94 0.90 9113 25.75
 261.37 1.80 25409 25.25
 534.89 3.70 25409 25.25
 99.95 1.00 6509 26.25

34.65  169.95 1.00 25986 24.75
14.50  

303.93 2.50 25409 25.25 63.13 130.41 0.90 25409 25.25
51.50  

 1,129.54 7.80 25409 25.25
103.50  764.17 5.30 20041 23.00

7.88 99.95 1.00 6509 26.25 26.25
7.05  42.13 0.20 25403 23.50

 99.99 1.00 25740 24.00
 87.52 0.90 10687 24.25

23.40  2,017.99 13.90 25986 24.75
 56.45 0.60 25560 15.00
 846.61 5.80 25986 24.75

185.66 1.80 9696 24.25 43.65
39.32 0.40 9696 24.25 9.70 99.95 1.00 9696 24.25

62.40  
 826.51 5.70 25740 24.00

10.30  130.41 0.90 14466 25.75
 191.24 1.30 23912 21.50

26.00  
 956.03 6.50 25740 24.00
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

341.18 628.86 5.70 142.73 8,827.97 61.90

Competative Labor Maintenance Labor Repair Labor

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH



Repair Labor

42.93 42.93 1
23.18 23.18
45.45 45.45 1
93.43 93.43
26.25 26.25 1
24.75 59.40

14.50
22.73 85.85

51.50 1
196.95 196.95
121.90 225.40

34.13
4.70 11.75

24.00 24.00 1
21.83 21.83 1

344.03 367.43
9.00 9.00 1

143.55 143.55 1
43.65 1

24.25 33.95
62.40 1

136.80 136.80
23.18 33.48
27.95 27.95 1

26.00
156.00 156.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Total 
Cost of 
Labor

One Item 
Repair 
Order

Labor 
Cost 



0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



0.00
0.00
0.00
0.00
0.00
0.00

1512.83 1996.73 11

Repair Labor

 

Total 
Cost of 
Labor

One Item 
Repair 
Order

Labor 
Cost 



 



Repair Order Analysis

Competitive Labor Maintenance Labor Repair LaborDealership

Year Model Mileage
987680 2013 ES350     35,299 0.00 0.00 0.00 0.00 254.92 1.70 42.93
987683 2007 RX350   139,323 0.00 0.00 0.00 0.00 127.94 0.90 23.18
987689 2009 ES350     90,462 0.00 0.00 0.00 0.00 261.37 1.80 45.45
987693 2004 LS430     70,150 0.00 0.00 0.00 0.00 534.89 3.70 93.43
987700 2013 ES350     23,508 0.00 0.00 0.00 0.00 99.95 1.00 26.25
987709 2007 ES350     89,972 170.98 1.40 0.00 0.00 169.95 1.00 59.40

0 0 0            -   119.95 1.00 0.00 0.00 0.00 0.00 14.50
987713 2013 GS350     60,279 0.00 0.00 303.93 2.50 130.41 0.90 85.85
987725 2014 RX350     54,936 195.00 2.00 0.00 0.00 0.00 0.00 51.50
987726 2008 RX350     87,025 0.00 0.00 0.00 0.00 1,129.54 7.80 196.95
987750 2000 ES300   163,622 432.98 4.50 0.00 0.00 764.17 5.30 225.40
987760 2007 RX350   165,421 39.32 0.30 99.95 1.00 0.00 0.00 34.13
987767 2006 RX350   108,065 44.20 0.30 0.00 0.00 42.13 0.20 11.75
987772 2016 LX570     12,537 0.00 0.00 0.00 0.00 99.99 1.00 24.00
987787 2008 RX400H     70,472 0.00 0.00 0.00 0.00 87.52 0.90 21.83
987798 2008 RX350   133,802 159.27 1.30 0.00 0.00 2,017.99 13.90 367.43
987830 2013 IS250C     33,252 0.00 0.00 0.00 0.00 56.45 0.60 9.00
987838 2009 ES350     96,094 0.00 0.00 0.00 0.00 846.61 5.80 143.55
987845 2003 RX300   165,246 0.00 0.00 185.66 1.80 0.00 0.00 43.65
987857 2008 ISF     20,638 0.00 0.00 39.32 0.40 99.95 1.00 33.95
987858 2010 IS250C     88,765 234.92 2.40 0.00 0.00 0.00 0.00 62.40
987861 2017 GX460       8,213 0.00 0.00 0.00 0.00 826.51 5.70 136.80
987868 2013 GS350   155,409 69.61 0.40 0.00 0.00 130.41 0.90 33.48
987871 2007 GS350   171,168 0.00 0.00 0.00 0.00 191.24 1.30 27.95
987874 2008 RX400H   109,527 94.50 1.00 0.00 0.00 0.00 0.00 26.00
987881 2007 ES350     47,143 0.00 0.00 0.00 0.00 956.03 6.50 156.00

0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Cost of 
Labor

RO 
Number

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat Rate 
Hours



0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00

RO's 1-50 Totals 1,560.73 14.60 628.86 5.70 8,827.97 61.90 1,996.73
Date of Study: C Labor M Labor R Labor
Study Compiled by

`

Total Cost of 
Labor

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat Rate 
Hours



Repair Order Analysis

1
0
1
0
1
0
0
0
1
0
0
0
0
1
1
0
1
1
1
0
1
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

One Item 
Repair 
Order



0

11

One Item 
Repair 
Order



Repair Order Analysis 

Competitive Labor Maintenance Labor Repair LaborDealership

Year Model Mileage
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Date of Study: C Labor M Labor R Labor
Study Compiled by

Total 
Cost of 
Labor

One Item 
Repair 
Order

RO 
Number

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat 
Rate 

Hours
Labor 
Sales

Flat Rate 
Hours

Total 
Cost of 
Labor

One Item 
Repair 
Order

Labor 
Sales

Flat Rate 
Hours

Labor 
Sales

Flat 
Rate 

Hours
Labor 
Sales

Flat Rate 
Hours



Repair Order Analysis Summary Report 

Averages
Competitive  $       1,561 ÷ 14.60 = 106.90
Maintenance  $          629 ÷ 5.70 = 110.33
Repair  $       8,828 ÷ 61.90 = 142.62
Totals  $     11,018 ÷ 82.20 = 134.03

Target Labor Rate 144.50
Total Ro's in Sample 25 Difference -10.47

Cost of Labor
Total Cost of Labor 1996.73 ÷ Total Sales = 18.12%
Total Cost of Labor 1996.73 ÷ Total FRH's = 24.29

Repair Order Measurements
Total Labor Sales 11,017.56 ÷ Total RO's = 440.70
Total FRH's 82.20 ÷ Total RO's = 3.29
Menu Sales ÷ Total RO's =
Competitive FRH's 14.60 ÷ Total FRH's = 17.76%
Maintenance FRH's 5.70 ÷ Total FRH's = 6.93%
Repair FRH' 61.90 ÷ Total FRH's = 75.30%
One item RO's 11 ÷ Total RO's = 44.00%

Model Year Analysis
2019 2018 2017 2016 2015

0 0 1 1 0
0.00% 0.00% 4.00% 4.00% 0.00%

Sales in 
Dollars

FRH's on 
RO's

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Cost of Labor
Percent Cost of Sales
Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 
Percent One Item RO

Model Year Analysis
2014 Older Total

1 22
25

4.00% 88.00%

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Labor Mix

Percent Competitive Percent Maintenance Percent Repair 
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