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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: I will decrease my Obsolescence from $70,000 to $0 by December 31,2023.
	1: More jobs, More hours turned, More money made, higher CSI, higher morale. Increasing the FTFR aligns with goals of a successful parts department as well as the dealer and investors visions. This goal is important to me personally because it a key aspect of a healthy store. And a clean and healthy store is a profitable store. By not raising the FTFR, we continue to miss hours of work, miss customers, miss profits, and of course get less jobs in general. which is a huge detriment to all departments. 
	SPECIFIC ACTION STEPRow1: Adjust Phase In
	NECESSARY RESOURCESRow1: 
	WHO IS ACCOUNTABLERow1: Parts Manager
	EXPECTED RESULTRow1: A parts mix that is more conducive to the work we are missing, while maintaining the work we are currently getting. 
	EXPECTED COMPLETION DATERow1: 12/31/2023
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: Adjust Phase Out
	NECESSARY RESOURCESRow2: 
	WHO IS ACCOUNTABLERow2: Parts Manager
	EXPECTED RESULTRow2: A parts mix that is more conducive to the work we are missing, while maintaining the work we are currently getting.
	EXPECTED COMPLETION DATERow2: 12/31/2023
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: Training
	NECESSARY RESOURCESRow3: 
	WHO IS ACCOUNTABLERow3: Parts Manager
	EXPECTED RESULTRow3: Better phone and sales skills
	EXPECTED COMPLETION DATERow3: 12/31/2023
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Return Process
	NECESSARY RESOURCESRow4: 
	WHO IS ACCOUNTABLERow4: Parts Manager
	EXPECTED RESULTRow4: Best Practices for Returns
	EXPECTED COMPLETION DATERow4: 12/31/2023
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: SOP Process
	NECESSARY RESOURCESRow5: 
	WHO IS ACCOUNTABLERow5: Parts Manager
	EXPECTED RESULTRow5: Best Practices for SOP's
	EXPECTED COMPLETION DATERow5: 12/31/2023
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: Implementation
	NECESSARY RESOURCESRow6: 
	WHO IS ACCOUNTABLERow6: Operations Director
	EXPECTED RESULTRow6: Put all the info and processes into place
	EXPECTED COMPLETION DATERow6: 12/31/2023
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: We will run our obsolescence reports every Monday, it will run out of our DMS. 
	A_2: Big losses, getting the ship clean. 
	A_3: A clean ship, will be on the right path and make well up for the losses taken to clean it. 
	R: Short term will cost 50-60k, Long term will save variably more and more as we grow the department. 
	S: We will continue to run this report every Monday. If anything hits 12 we will immediately right off that part. The same strict policies will still be in place to ensure the train stays on the tracks. 
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