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Name: ____________________________ Class #: ___________________________

Dealership: __________________________ Location(s): __________________________

Insert the YouTube links to the two videos of your four sales meetings. You may post the videos publicly, 
privately, or through unlisted links.

Link #1 Date recorded

Link #2 Date recorded

Provide comments regarding the following:

What should the instructor look for while reviewing the videos?

Were there changes in attitude and reception of the new format?

Is there anything unique about the meeting you would like us to know?


	Name: Steven Flores
	Class: N411
	Dealership: Peltier Chevrolet or Kia Longview
	Locations: Longview, Tyler
	Link 1: https://youtu.be/P9uPg_wfKmY
	Date recorded: 9/1/2023
	Link 2: https://youtu.be/53QAc9JgDv8
	Date recorded_2: 8/19/2023
	What should the instructor look for while reviewing the videos: Look for structure. Our meeting used to be a free for all. We now have agendas that we go over to make sure everyone is in tune with the meeting and that we go over with what is necessary. 
	Were there changes in attitude and reception of the new format: It feels like when we hold meetings that are done like this everyone is more involved, the room is more excited and we get more done in less time. We are holding at least 2 meetings a week like this and I would like to get it to 3.
	Is there anything unique about the meeting you would like us to know: I tried to make sure we learned something each time as well I tried to keep everyone excited and involved. 



Meeting one is Cody France and meeting two is Steven Flores hosting. 



I (Steven Flores) spoke with Matt Vollmers about everything that had gone on with the change in positons at our store and said it was okay for Cody France and myself (Steven Flores) to upload one meeting each


