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PARTS HOMEWORK — ACTION PLAN
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”
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1) By December 31st, | want my Parts Manager to have completed all her Level 1-3 Parts
Manager training and attend at least one Parts Manager NADA training classes.

2) By October 1st, | want to hire at least one more Parts Advisor.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

1)The benefits of getting my Parts Manager trained is that she will be able to effectively
manage the Parts Department. She will be able to identify areas of opportunity, create action
plans around them and execute them. It will also allow her to train her employees and align
everyone with the same vision.

The consequences of not getting my Manager trained is that the Department will never move
forward. We will continue to operate blindly, without any processes or accountability, which
will ultimately lead to failure of the entire Parts Department. This will in turn impact the
Service Deparment as well. Not getting my Manager trainined properly will also lead to us
allowing her to fail as a Manager.

This goal is important to me because | obsviously want a well managed Parts Department

that is profitable with low obsolensence. More importanty, my Parts Manager truly cares
about doing a good job and if we cannot get her trained, she will fail!

©2020 National Automobile Dealers Association. All Rights Reserved. 1



NADA coon

o ——

What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Monitor Training | Dealer Connect GM / Parts Parts Manager to 12/31/2023 | |
nn_a woaoldv Traininn Tnnl Mananaor ~comnlato traininn
Assign my Parts Experienced GM/ Parts My Parts 09/15/2023
Mananer an Parte Mananer Niractnr Mananar tn laarn
Assign weeky Parts Director | Parts Manager/ For my Parts 09/15/2023
traininn with mv Darte Niractar/ Mananar tn ctart
Get my Parts NADA class GM/ Parts For my Parts Unknown; The
Mananaor Mananar Mananar tn laarn navt availahla

L
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How will you track your progress? Where will you find the information? How often will you check in?

I will monitor her training weekly in Dealer Connect training reports.
| will ask for weekly training recap emails from my Manager, Mentor and Parts Director.
I will also ask for action plans for processes/tasks that were put in place.

Potential Obstacles? Potential Solutions?
Time Have a set time every week so it
Support from Mentor/Director becomes part of their daily schedule.

Do not overdue the training time so it
does not interfere with their other daily
tasks.

Introduce this training action plan to my
Parts Director from a perspective of
"WIFM."

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

There is really not an actual $ amount | can add to this as training is not a quantitiave action
plan, but the overall impact it will have the department as a whole is imeasureable.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.
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	How does this goal align with or support your dealers vision: 1) By December 31st, I want my Parts Manager to have completed all her Level 1-3 Parts Manager training and attend at least one Parts Manager NADA training classes. 



2) By October 1st, I want to hire at least one more Parts Advisor.  
	1: 1)The benefits of getting my Parts Manager trained is that she will be able to effectively manage the Parts Department.  She will be able to identify areas of opportunity, create action plans around them and execute them.  It will also allow her to train her employees and align everyone with the same vision.  



The consequences of not getting my Manager trained is that the Department will never move forward.  We will continue to operate blindly, without any processes or accountability, which will ultimately lead to failure of the entire Parts Department.  This will in turn impact the Service Deparment as well.  Not getting my Manager trainined properly will also lead to us allowing her to fail as a Manager.  



This goal is important to me because I obsviously want a well managed Parts Department that is profitable with low obsolensence.  More importanty, my Parts Manager truly cares about doing a good job and if we cannot get her trained, she will fail!  
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I will ask for weekly training recap emails from my Manager, Mentor and Parts Director.

I will also ask for action plans for processes/tasks that were put in place. 
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Support from Mentor/Director


	A_3: Have a set time every week so it becomes part of their daily schedule.  Do not overdue the training time so it does not interfere with their other daily tasks.  



Introduce this training action plan to my Parts Director from a perspective of 

"WIFM."  
	R: There is really not an actual $ amount I can add to this as training is not a quantitiave action plan, but the overall impact it will have the department as a whole is imeasureable. 
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