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PD3011R Korum Ford 3701723 8:£7:35
3GEOR2: Inventory Analysis
A1l Manf, All OEM Cd, ALl SGrp

% % Pieces Value
Xctive Parts: Stocked 13.% 1071 2360 5§914.01
Active Parts: With Excess Stock 48.4 1298 14656 217205.98
Active Parts: Understocked 2.7 453 36l 11563.75
Active Parts: To Phase Out 0 0 0 .00
Total Active Parts a1 2822 16377 288085.74
Superceded Kita On Hand 5 83 3262 13587.81
Inactive Kith On Hand 324 2062 5992 1£5455.28
Total Zrvertery To Sell 100.0 4987 24730 4£8132.83
Cores or Hand 59 85 24190.00
Negative Cr. Hand 28 3 31903.43
Total of Zrventory 5055 24766 4£1417.20
Parts or Cpen Repair Crders 858 2589 53633.75
Value of Zrventory 5613 26355 497052.95
Not on Factory Master 33484 2230 57875.48

Parts Kithout Cost 421 0 .00
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PD3062R Korum Ford 5/01/23 8:56:41
3GEOR2- Sales Source Analvsis

A11 Manf, ALl Stocking Groups, A1l Parts, ALl Seles Tyves

From  8/01/23 8/01/23 8702723 8701 23
To 8/31/23 8/31/23 8/3./23 831,23
Sales Cost Gross GP %
Sales Filled Trom Shelf 223381.57  149856.01  75525.56
Sales Filled By NG 74611.59  54864.39  15947.00
Sales Filled By E2 30733.74  19633.29  11100.45
Sales Filled By SO 217951.59  139905.40  78046.19
Total Szles 5£8678.45  364259.2%  18465.20
3eturns To Inventory -32711.15  -29209.%  -3501.19 -10.7
Returns Mot To Inventory -69€.60 -811.00 -83.¢€0 -9.5
Total Returns -33607.75 -30020.%6  -3586.79 -10.7
Vet Sales 513270.74  334238.33  181032.41 35.1
Filled From Shelf-Ccunter 41.5% 43.8% 36.8%
Filled From Shelf-Service 59.3% 60.9% 55.6%
Filled Same Dav--Counter 46.6% 48.5% 47.4%
Filled Same Day--Service 64.9% 66.06% 62.0%



PD30E2R Korum Ford 570123 9:15:47
3GEOR2Z Sales Analysis
311 Manf, All OEM Cd, Al SGrp
From  8/01/23 8/01/23 8/02/22 § 01,23
To  8/31/23 8/31/23 8/3.123 831723
Sales Cost Gross GP %
Counter Retail Sales 63302.50 18666.44
Counter Internal Sales 2945.23 2152.79
Counter %holesale Sales 12215.59 18440.52
Total Counter Sales 138464.72  100204.87  38259.85
RO Castomer Pay Sales 173902.57  113937.52  59385.C5
RO Interral Pay Sales 70756.44 50611.84  20144.60
RO ¥Warrarty Sales 118231.13  67028.0¢  52203.04
RO Service Contract Sales 47323.63  32476.97  15046.66
Tota_ RO Sales 410413.77  264054.£2  146359.35
Tota_ Sales 548878.49  364259.29 184619.20 33.6
Tota_ Returns -33607.75  -30020.96  -3586.79 -10.7
Tota_ Net Sales 515270.74  334238.33 181032.41 35.1
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PD3081R
LANNON

Korum Ford
Phase-In/Phase-0ut

9/01/23 8:06:00

A11 Manf, A1l Stocking Groups

Changes to $tatus:

September 2(23

May 2023 To August 2
February 2023 To May 2
‘November 2022 To February 2

‘August 2022 To November 2
May 2022 To August 2
May 2022 and Older

Inactive Parts to Phase-In
Parts to Phase-Qut

‘Parts Excluded From Phase-In
'Non-Stocked| Parts with On Han
Superceded Parts with On Hand
Active Parts with No Sales

Phase-1In

143

023 304
023 296
023 211
022 161
022 132
1363

2

d 2062
83

Phase-0Out
78

242

236

237

213

190

6692



