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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

To decrease aged used vehicle inventory to reduce used vehicle frozen capital and improve
inventory days supply and used vehicle turns. Also improve front line ready from 15 or more
days to 72 hours by 11/01/23.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
reduce used vehicle frozen capital and create larger used vehicle frozen capital
have used vehicle inventory online and and less exposure of used vehicles
ready for sale advertised for sale. Could potentially create
in a quicker time frame. negative cash position.

already started
When will you start?

How will you gauge your progress? When? Using which metrics?

Watching used vehicle inventory every day and checking website for used vehicle additions.
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What specific actions will you take to achieve your goal? Who can help you?

The used vehicle sales manager has been assisting with reducing prices and sending
vheicles to auction.

Potential Challenges? Potential Solutions?
Not able to buy enough used vehicle to Be more aggressive purchasing used
replace sold ones. vehicles from customers on the street.
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	1: To decrease aged used vehicle inventory to reduce used vehicle frozen capital and improve inventory days supply and used vehicle turns. Also improve front line ready from 15 or more days to 72 hours by 11/01/23.
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