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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to follow our pre-owned frozen capital August 1st to December 20th. | want to
achieve lowering our frozen capital to $1,000,000. From doing the calculation in financial
management we were at $2,649,366 in pre owned frozen capital.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Benefits of lowering our pre-owned frozen If this goal is not achieved, the dealership
capital would be to have a smaller inventory will be missing out on potential multiple
with cheaper vehicles that turn at a quicker turns and missing out and money coming in

rate, which in the end will produce more
money to the sales department.

When will you start?

How will you gauge your progress? When? Using which metrics?

| will gauge this process once a month with using the pre owned inventory frozen capital
formula. | believe | know where a lot of the frozen capital is, we have about 7 pre-owned
vehicles that are about $90,000 and more, and we have had some of those vehicles for well
over a year. This could definitely be tying us up on frozen capital
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What specific actions will you take to achieve your goal? Who can help you?

Specific actions to lowering frozen capital, would be to lower the prices on these high end
vehicles to just get them off the lot, even if it means to lose money on them. So that way we
can purchase more affordable vehicles and turn them at a quicker rate. My used car manager
can help with price reductions on these certain vehicles.

Potential Challenges? Potential Solutions?
Potential challenges would be to have a A solution could be to put them in an online
buyer for these high end vehicles that have auction and just get rid of them as soon as
been sitting for over a year on our lot. possible.

Another challenge would be to get the price
reduced by used car manager
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