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ACTION PLAN 1

e Specific @ Measurable o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Increase used car gross PVR from $1,105 to $1,350 by 11/30/2023

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

Increase department gross by an average Will be lowest gross PVR in dealer group.
of $13,500 per month.

9/1/2023
When will you start?

How will you gauge your progress? When? Using which metrics?

Daily review of the DOC looking at gross divided by units sold.
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What specific actions will you take to achieve your goal? Who can help you?

Will work with sales and service managers. Will review recon cost, trade appraisals and
auction purchases.

Potential Challenges? Potential Solutions?

Auction/used car prices now changing Be vigilant on purchase and reconditioning
weekly. prices.
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