PD3430R Neil Huffman Honda Frankfort 8/01/23 13:57:12

CERRNB449 Parts Inventory Page 1
Manufacturer: HONDA Management Trend Analysis
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jly Total Avg.
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Turnover 1.3 1.6 145 1.4 1.4 1.5 1.4 L1 1.5 1:5 .8 1.2 1.3
Months Supply 2.3 2.6 2.4 2.1 2.4 245 2.2 1.9 2.3 2.3 1.5 1.9 2.2
Closing Parts 1,551 1,524 1,486 1,361 1,339 1,343 1,417 1,431 1,381 1,406 1,420 1,446 1,425
Inventory Pieces 8,663 8,533 9,424 8,945 11,013 12,006 11,779 10,360 9,445 8,909 8,684 9,651 9,784
Cost 158,377 170,919 165,859 147,804 144,737 144,708 158,109 155,603 166,462 179,656 183,278 189,087 163,719
Active Parts 603 618 583 566 548 544 565 560 555 559 558 567 569
Pieces 4,796 4,723 4,605 4,455 4,995 5,287 5,462 5,267 5,343 5,453 5,329 5,260 5,081
Cost 72,891 82,225 72,163 70,645 65,837 65,099 74,875 Ty 55 82,154 87,873 88,715 88,854 76,915
Active Obs Parts 3 1 1 3 1
Pieces 26 2 3 1y 2 3
Cost 263 282 381 54 21 84
Non-Stock Parts 855 832 816 720 710 717 763 777 737 154 763 174 768
Pieces 3,253 3,272 4,211 3,937 5,470 65,209 5,735 4,614 3,627 3,040 2,932 4,060 4,196
Cost 68,380 74,292 77,393 64,139 63,392 67,206 68,111 65,331 63,223 70,283 73,534 75,492 89,231
Non-Stock 0 Parts 1
Pieces 1
Cost 11
Non-Stock E Parts 21 19 23 20 18 19 18 19 16 16 17 18 18
Pieces 60 54 56 50 51 46 50 50 45 45 45 45 49
Cost 4,112 3,387 4,279 =127 2,330 -1,203 2,861 5,345 5,894 5,735 5,844 6,275 3,727
Replaced Parts B 7 7 4 5 4 6 8 7 6 7 6 6
Pieces 206 242 302 294 286 268 301 252 218 138 131 5 220
Cost 1,164 1,387 2,142 L1735 4,740 4,755 2,619 3,320 3,344 2,964 2,604 938 2,642
Core Parts 18 9 7 13 18 19 28 28 28 31 36 41 22
Pieces 32 16 16 18 23 21 28 36 35 39 61 B3 34
Cost 1,771 1,059 383 686 507 1,020 1,379 1,945 1,989 2,308 3,032 3,682 1,680
Other Parts 42 38 40 38 39 40 38 39 38 39 38 40 35
Pieces 289 224 234 191 185 175 192 141 177 152 186 198 198
Cost 9,785 8,287 9,499 10,726 7,140 7,831 8,110 8,105 9,858 10,512 9,549 13,846 9,437
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Sales (at cost) 115,656 106,166 108,437 111,360 98,501 93,829 110,300 135,502 107,887 116,735 207,450 147,414 1,459,237 121,603
Shop 79,130 73,032 76,910 67,346 63,026 59,432 754121 82,218 57,004 66,645 78,567 74,403 852,834 71,068
Counter 36,526 38,133 31,527 44,013 35,474 34,397 35,179 53,283 50,882 50,089 128,883 73,011 606,387 50,533
Lost Sale 326 169 675 519 899 221 508 164 BN 588 3,702 308
Total Purchases 113,366 109,489 100,864 95,892 99,356 94,101 91,954 111,056 89,867 91,025 146,560 103,094 1,246,624 103,885
Regular Ord 24,261 29,054 33,670 27,052 27,151 22,691 29,433 61,657 49,974 50,274 65,101 52,132 472,450 38,370
Special Ord 89,105 80,435 67,194 68,840 72,204 71,409 62,520 49,399 38,892 40,751 81,459 50,962 774,170 64,514
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PD3430R Neil Huffman Honda Frankfort 8/01/23 13:57:12

CEARNB449 Parts Inventory Page 2
Manufacturer: HONDA Management Trend Analysis

Rug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jly Total Avg.

Suggested Parts 366 354 363 368 367 363 374 381 370 361 379 369 368

Pieces 16,018 15,664 16,041 11,370 15,215 15,677 17,444 16,920 17,600 17,518 17,833 20,165 16,455

Cost 171,346  1el,262 177,173 154,332 181,162 178,703 212,025 210,288 200,261 204,581 230,775 252,597 194,542

Adjust- Parts 230 439 BS 234 152 131 99 118 104 113 72 50 152

ments Pieces 1,130 1,996 522 110 -104 1,361 700 219 -10 381 144 59 542

Cost -4,643 557 -9,411  -10,082 ~9:759 -7,083 -1,140 -1,800 -5,554 -3,621 -1,214 -2,7756 -4,725
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CEARNB445 Parts Inventory Page 3
Manufacturer: HONDA Management Trend &Analysis

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jly Total Avg.

Closing Parts 1,551 1,524 1,486 1,361 1,839 1,343 1,417 1,431 1,381 1,406 1,420 1,446 1,425

Inventory Pieces 8,663 8,533 8,424 8,945 11,013 12,006 11,779 10,360 9,445 8,909 8,684 9,651 9,784

Cost 158,377 170,819 165,859 147,804 144,737 144,708 158,109 155,603 166,462 179,696 183,278 189,087 163,719
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Sold Last 3 Months

% Total Cost 58.4 54.5 55.7 60.9 65.8 63.3 66.4 68.3 64.7 45.0 42.6 42.0 57.3
ALL Parts 26 25 25 29 25 22 28 28 28 27 29 28 26
Pieces 10,911 10,999 11,862 12,139 12,468 12,578 13,017 12,967 13,782 8,193 6,258 6,772 10,995
Cost B1,421 79,011 75,859 75,357 84,700 79,837 92,401 95, 065 97725 70,250 66,929 66,533 80,424
Non-Stk Parts 13 12 12 13 10 10 10 8 6 7 9 12 10
Pieces 6,914 6,908 1,259 7,076 6,882 6,890 7,184 7,070 i B By 7,453 7,350 7,145 7,104
Cost 11,229 14,276 16,617 14,766 10,593 11,836 12,628 11,217 9,996 10,632 11,178 12,965 12,327
Not Sold
3 Months
% Total Cost 2.1 4.8 4.8 3.8 6.1 8.4 6.4 2.1 1.1 1.6 .5 .9 3.5
ALL Parts 1 1 2 1 2 3 1 I 1
Pieces 1 1 3 1 14 12 2 2 2
Cost 36 37 72 50 30 1,213 113 113 138
Non-S8tk Parts 33 48 55 7 53 86 ot i3 10 8 8 8 37
Pieces 51 93 104 65 119 157 132 62 15 18 14 15 70
Cost 3,432 8,313 7,930 5,686 8,870 12,162 8,989 3,217 1,738 2,930 1,076 1799 5511
6 Months
% Total Cost 10.5 9.1 12.0 12.0 13.4 14.0 17.6 15.8 12.5 11.8 12.2 14.3 12.9
ALL Parts 100 89 110 105 112 109 139 113 100 91 101 107 106
Pieces 260 252 285 248 325 315 421 290 266 242 310 310 293
Cost 7,726 7,795 9,248 9,432 7,845 10,087 13,736 10,470 8,194 8,534 13,409 14,620 10,091
Non-Stk Parts 134 152 178 160 137 132 155 163 166 171 161 145 154
Pieces 397 254 344 373 291 212 206 260 237 238 213 262 278
Cost 9,046 7,773 10,697 8,440 11,684 10,222 14,183 14,117 12,763 12,848 8,974 12,608 14,232
9 Months
% Total Cost 3.5 6.4 6.1 6.9 8.7 B.B 6.2 L 7.9 9.2 3.6 8.8 7.3
ALL Parts 42 62 52 46 42 60 65 58 56 73 67 57 56
Pieces 115 147 120 96 96 127 145 161 150 170 135 131 132
Cost 2,280 2,986 2,702 3,209 3,749 4,822 4,647 3,770 5,088 6,486 5,371 4,348 4,121
Non-Stk Parts 73 93 102 104 128 141 127 115 112 124 141 138 116
Pieces 127 327 297 298 172 240 151 149 134 162 205 198 205
Cost 3,367 8,049 7,546 7,080 6,059 7,950 5,307 8,035 8,156 10,052 12,234 12,478 8,026
12 Months
% Total Cost 9.8 5.7 4.0 3.8 6.2 4.5 4.4 4.8 5.6 3.2 5.0 5.l 51
ALL Parts 38 35 32 21 22 27 28 28 38 37 37 37 32
Pieces 122 23 Bl 73 52 64 67 65 95 93 76 1 79
Cost 2,324 2,075 1,994 1,235 3,388 1,347 1,722 2,598 2,989 2,085 2,274 3,168 2,266
Non-Stk Parts 127 92 81 74 64 80 86 107 120 105 92 100 94
Pieces 206 142 153 128 258 238 242 116 144 120 121 120 165
Cost 13,352 7,812 4,741 4,497 5,725 5,312 5,288 4,878 6,347 3,724 7,017 6,535 6,260
Over 12 Months
% Total Cost iE 7 170 16.1 11.5 8.5 8.2 8.6 8.2 7.2 7.4 8.0 8.8 10.6
ALL Parts 50 44 46 14 6 5 14 17 11 18 16 29 22
Pieces 122 128 121 36 6 B i1 40 15 38 29 62 52
Cost 3,628 3,603 3,027 1,050 400 362 1,005 800 1,032 1,974 1,709 2,248 1,736



PD3430R Neil Huffman Honda Frankfort 8/01/23 13:57:12

CEARNB445 Parts Inventory Page 4
Manufacturer: HONDA Management Trend Analysis

Rug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jly Total Avg.

Nen-Stk Parts 262 242 263 146 118 126 138 139 143 150 179 210 176

Pieces 434 376 386 205 173 180 199 368 365 352 366 404 317

Cost 24,427 25,730 23,712 16,008 11,968 11,515 12,711 12,087 10,978 11,392 12,957 14,423 15,658



PD3430R Neil Huffman Honda Frankfort 8/01/23 13:57:12

CERRNB445 Parts Inventory Page 5
Manufacturer: OTHER Management Trend Analysis
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jly Total Avg.
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Turnover 1.3 i 8 2.1 2.1 1.7 2.0 1.8 1.3 1.4 1.4 1.4 1.7 1.6
Months Supply 1.9 2.2 2.9 2.6 2.5 2.8 2.4 %7 1.8 21 2.1 2.4 2.2
Closing Parts 149 154 152 149 147 154 164 167 170 181 181 179 162
Inventory Pieces 5,355 5,899 6,162 6,260 6,108 6,058 6,254 5,632 6,785 6,640 6,662 7,146 6,246
Cost 36,015 43,782 43,572 43,927 43,184 43,077 47,467 45,406 46,080 44,403 45,998 48,056 44,247
Active Parts B 9 9 8 9 10 9 9 8 9 8 8 8
Pieces 967 1,332 1,461 1,244 1,307 1,296 1385 1,109 1,259 1,088 1,133 1,188 1,231
Cost 5,027 6,312 6,889 5,947 6,313 6,273 6,760 5,504 6,819 6,179 6,348 6,634 6,250
Active Obs Parts 1 1 1
Pieces 137 20 20 14
Cost 206 40 40 23
Non-Stock Parts 139 144 142 140 136 142 152 156 160 169 169 168 151
Pieces 3,481 3,720 3,741 3,786 3,949 4,168 4,246 4,088 4,966 4,965 4,528 4,406 4,170
Cost 27,401 33,658 32,362 32,441 32,998 34,125 37,776 37,938 36,732 35,044 34,485 34,024 34,082
Replaced Parts 1 1 1 1:
Pieces 3 11 14 16 3
Cost 179 583 671 536 164
Core Parts 1
Pieces 1
Cost 40 3
Other Parts 1 1 1 1 1 2 2 2 2 2 2 1 1
Pieces 770 847 8960 1,230 851 594 610 435 560 576 967 1,516 B26
Cost 3,381 3,812 4,321 5,539 3,833 2,879 2,752 1,964 2,529 2,597 4,454 6,822 3,723
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Sales (at cost) 27,442 27,831 20,610 20,757 24,894 21,143 26,217 33,115 32,793 30,695 30,974 28,035 324,506 27,042
Shop 26,249 26,451 19,743 19,022 23,858 20,336 25,114 32,613 28,051 30,278 30,652 27,695 310,062 25,838
Counter 1,193 1,380 867 1735 1,036 807 1,103 502 4,741 416 322 340 14,442 1,203
Lost Sale 18 18 1
Total Purchases 16,502 19,655 16,727 12,075 19,153 17,874 17,378 14,087 16,226 21,252 19,061 20,144 210,134 17,511
Regular Ord 16,502 19,655 16,727 12,075 19,153 17,874 17,378 14,087 16,226 21,252 19,061 20,144 210,134 17,511
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Suggested Parts i 1 1 1 1
Pieces 5 8 11 14 10 4
Cost 15 24 33 42 30 12
Adjust- Parts 27 96 18 10 29 14 5 8 16 9 6 6 20
ments Pieces 2,601 1,262 111 25 LT3 51 8 208 1,076 256 28 30 456

Cost 3,014 2,827 -91 163 -3,542 -422 210 946 -347 2,028 270 1,042 516
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Manufacturer: OTHER Management Trend Analysis
Aug Sep Oct Nov Dec Jan Feb

Mar Apr May Jun Jly Total Avg.
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Manufacturer: OTHER Management Trend Analysis

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jly Total Avg.

Closing Parts 148 154 152 148 147 154 164 167 170 181 181 179 162

Inventory Pieces 5,355 5,898 6,162 6,260 6,108 6,058 6,254 5,632 6,785 6,640 6,662 7,146 6,246

Cost 36,015 43,782 43,572 43,927 43,184 43,077 47,467 45,406 46,080 44,403 45,998 48,056 44,247
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Sold Last 3 Months

% Total Cost 397.2 341.5 344 .8 344 .6 344 .0 364.1 323.7 327.6 339.6 359.9 345.1 302.4 344 .5
ALL Parts 2 2 2 1 . 2 2 2 2 2 3 3 2
Pieces 31,070 31,226 31,180 31,466 30,678 32,406 32,648 30,968 32,308 32,118 32,017 28,382 31,372
Cost 135,971 140,484 140,285 141,592 138,037 145,789 146,935 139,280 145,356 144,559 144,811 128,738 140, 986
Non-8tk Parts 8 9 9 7 9 8 Lz 13 1 14 12 11 10
Pieces 1,327 1,683 1,642 1,561 1,601 1,618 1,186 1,881 1,651 2,255 2,109 2,215 1,727
Cost 7,083 9,040 9,988 9,818 10,530 11,094 6,724 9,475 11,168 15,288 13,8930 16,586 10,893
Not Sold
3 Months
% Total Cost 1.1 2.8 2.3 3.2 1.4 3.3 1.9 1, B .5 .4 .3 1.5
Non-Stk Parts 5 5 3 4 3 T 4 2 1L 2 3 3 3
Pieces 27 22 10 50 62 75 55 18 12 40 4 4 31
Cost 425 1,265 1,030 1,429 637 1,429 816 512 270 234 185 185 109
6 Months
% Total Cost 18.3 12.2 10.6 11.8 20.0 9.7 7.5 7.0 9.4 15.0 22.8 22.2 138
ALL Parts 3 2 3 3 4 2 2 1 2 1 1 2
Pieces 366 167 96 67 328 262 219 20 48 28 28 135
Cost 916 288 1,488 1,445 2,306 901 667 40 117 77 71 693
Non-Stk Parts 21 16 16 21 27 30 29 33 27 27 24 22 24
Pieces 373 387 106 144 406 267 258 304 455 482 664 666 376
Cost 5,694 5,083 3,158 3,760 6,337 3,313 2,816 3,181 4,241 6,613 10,445 10,683 5,452
9 Months
% Total Cost 11.0 B.0 18.0 12.9 10.1 5.9 10.6 15.6 7.5 i) 6.9 8.2 10.4
ALL Parts 1 2 1 1 1 2 1 2 1 2 1
Pieces 137 167 30 63 63 262 189 219 20 48 100
Cost 206 288 83 1,383 1,383 2,010 627 667 40 117 567
Non-Stk Parts 19 15 20 14 14 13 17 21 25 26 28 22 19
Pieces 433 217 470 337 334 74 1I5 187 210 233 284 395 274
Cost 3,982 3,538 7,644 5,415 4,298 2,883 3,652 5,007 2,834 2,533 3,136 3,863 4,072
12 Months
% Total Cost 5.8 3.5 20 4.6 7.4 16.4 10.9 .8 4.2 5.9 9.6 6.3 6.4
ALL Parts 1 1 2 2
Pieces 63 63 262 201 48
Cost 1,383 1,383 2,010 633 450
Non-S8tk Parts 14 20 15 8 i 10 12 ] FE 14 19 23 13
Pieces 157 106 87 113 103 390 335 50 58 76 148 172 145
Cost 2,089 1,546 885 2,055 3,212 7,078 5,203 394 571 1,274 2,416 2,440 2,430
Over 12 Months
% Total Cost 1.1 3 .8 -.1 3 3.5 45
ALL Parts 1
Pieces 63 5
Cost 1,383 115
Non-Stk Parts 5 6 8 2 5 6 6 9 11 12 £l 15 8
Pieces 9 10 25 2 19 21 21 22 36 37 23 42 22

Cost 427 433 378 12 -12 4 4 -58 141 -12 -29 315 133



