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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: I will increase used vehicle turn rate from 6.86 to 10 by 07/01/2024
	1_2: - Turn used vehicles faster which avoids discounting old age inventory

- Helps avoid paying for repairs to vehicles that sat on the lot too long

-Sell more units allowing for more front end and back end gross opportunities.




	1_3: -Old age units get discounted to move causing dealer to lose money selling vehicles

- Old age units are more likely to encounter a service issue the longer they set.


	When will you start: 07/01/2023
	1_6: Monitor used vehicle turn rates on a weekly basis. 
	1_8: I plan to achieve this goal by making sure that we are appraising used vehicles so that we can turn them quickly in our market. Also making sure that we are stocking the right used vehicle inventory and enough of it. 
	1_9: used car market volitility
	1_11: 


