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Student | James Bryan | Name: 012 PAG | Academy

Class #

I plan to accomplish the following objective May 8%, 2017 by
our next class on:

Get our used car inventory to a 30 day turn and eliminate used inventory
older than 60 days

Objective:
Used Cars
Department:
!jan. Feb. March April May June
I 80 day 70 day 60 day
: July Aug. Sept. Oct. Nov. Dec.
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Price according to market initially and reprice on a daily basis.

How will you track your progress? What measurements, KPI’'s? How
often will you track?
Watch vehicle exception report. Watch Max Digital for cars with no
price, no photo, and needs
re-priced. This will be tracked daily.
Who are the employees that will be involved, or impacted? Will they
require training or assistance?
Sales Managers, Salespeople, and Myself

Is there a cost, or estimated cost for implementation?
Just taking the time to ensure the effort is put forth by all involved
Projected date of completion? June 19, 2017 for 60 day old age







