
© 2021 National Automobile Dealers Association. All Rights Reserved. 

SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:

Reduce the Money in transit
increase money in the bank
Reduce liability
run heathier variable opperation

accountability
small details causing funding delays
timliness to getting contract to the bank
titling issues slowing funding

run a cleaner finance department
improve current time expectations
attention to detail
more customer interaction and aftersale

people expectations
time managment
missing small details
accountability not enforced

CIT Days Supply

Reduce CIT Days supply from 4 days to 3 by September 2023 


