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: : INCREASE F&| TO INCREASE TURN/ABSORPTIC
SWOT Analysis Subject:
Strengths (+) Weaknesses (-)
STONG SETUP FROM DESK MANAGERS CURRENT FINANCE PERSON WAY BELOW

EXPECTATION WITH GROSS AND PRODUCT
SALESPEOPLE BUY IN AND PRODUCT SETUP FOR |PENITRATION.

FINANCE DEPARTMENT
TRAINING/SUPPORT FROM AFTERMARKET
FULL SUITE OF F&lI PRODUCTS PROVIDER

INABLITLY TO MAKE MONEY BACK ON SHORT

DEALS
AFTERMARKET SALES PENITRATION RISING INTREST RATES
RESERVE OPPORTUNITES RISING:COST OF INVENTORY
DOLLARS PER PRODUCT RISING COST OF AFTERSALE PRODUCTS

Opportunities (+) Threats (-)

Write your goal statement:

In order to increase turn we will rely on our fiance department to raise the current 827 PVR to a minamum of a
1250 PVR by the end of the third quarter.
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	Text Field 1: STONG SETUP FROM DESK MANAGERS



SALESPEOPLE BUY IN AND PRODUCT SETUP FOR FINANCE DEPARTMENT



FULL SUITE OF F&I PRODUCTS




	Text Field 2: CURRENT FINANCE PERSON WAY BELOW EXPECTATION WITH GROSS AND PRODUCT PENITRATION.   



TRAINING/SUPPORT FROM AFTERMARKET PROVIDER



INABLITLY TO MAKE MONEY BACK ON SHORT DEALS
	Text Field 3: AFTERMARKET SALES PENITRATION



RESERVE OPPORTUNITES



DOLLARS PER PRODUCT
	Text Field 4: RISING INTREST RATES



RISING COST OF INVENTORY



RISING COST OF AFTERSALE PRODUCTS








	Text Field 5: INCREASE F&I TO INCREASE TURN/ABSORPTIO
	Text Field 6: In order to increase turn we will rely on our fiance department to raise the current 827 PVR to a minamum of a 1250 PVR by the end of the third quarter. 


