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SWOT Analysis subject: New Car Turn Rate

Strengths (+)

We have the units

Factory Push on New units
Aggressive pricing on new
Matching any deal on new units
Apr incentives

Knowledge of the product

Staff

F&l

Ownership

ACADEMY

Weaknesses (-)

Reliability of the Product

Location

Finding the right people to fill our gaps in our staff
units over 90 days

frozen capital

Leases

Advertising

Take all new car deals, lean on F&l a little more
Grow the staff in sales

Make more money by turning them faster
Ordering the right units

Opportunities (+)

Write your goal statement:

| will increase my new car turn rate from 3.7 to 8 by May of 2024, so | can meet the Nada's Guide & lower my

frozen Capital!

Bigger Dealer's (KC Dealers)
Location (Hidden in the back)
Staffing

Econemy

Rates

Recalls (CDJR)

Old units

Threats (-)
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