
© 2021 National Automobile Dealers Association. All Rights Reserved. 

SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: GREAT USED CAR TECHNICIAN TEAM

FULL UTILIZATION OF RAPID RECON

IN DEPTH AND CONSISTENT TRADE-WALKS

DETAIL DEPARTMENT
	Text Field 2: AVG TIME TO FRONTLINE A VEHICLE

OFFSITE SUBLET EFFICIENCY & MANAGEMENT

WE-OWE EFFICIENCY AND MANAGEMENT

VALUE AUTO EFFICIENCY

WHOLESALE LOSS ON AUCTION PURCHASES


	Text Field 3: 









BETTER COMMUNICATION IN RAPID RECON

BETTER VENDOR EFFICIENCY & MANAGEMENT

QC RECHECK MANAGEMENT



PROCESS FOR CARS NEEDING TO BE DRIVEN FOR UC STATE INSPECTION



LOWER RO COSTS WITH ALL NEEDED WORK PERFORMED
	Text Field 4: 









BACKORDERED PARTS / GENERAL AVAILABILITY

MANUFACTURER RECALLS

UC VALUE VOLATILITY

TIGHTER LENDING AVAILABILITY OVERALL


	Text Field 5: UC FROZEN CAPITAL - INTERNAL PROCESS
	Text Field 6: We will improve our Average Reconditioning Time to Frontline Used Vehicles from 8.5 Days to 6 Days by 9/30/23


