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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: Would like to decrease my used cars from 72 hours to 48 for reconditioning and time to front line.Would like to get to this goal by Oct 31 2023.
	1_2: Increase internal gross.

Turn my used car inventory faster.

Increase internal parts sales.

More accessories sales.

Higher retention for potetial servicing guests on used vehicles.


	1_3: Aged used car inventory.

Lower internal sales/gross for fixed operations.

Having to write down used car inventory.


	When will you start: august 1 2023
	1_6: i will gauge my progress by impleting a tool call Rapid recon to track used car inventory on an hourly and daily basis. we will meet on a weekly basis to discuss our progress with the team.
	1_8: By having rapid recon i will be able to see when the used vehicle is first entered into the system and be able to track it in inspection, service repair , bodyshop, clean and pictures/video and finally front line. I will have a meeting with my used car manager, internal advisor, used car techs, detail foreman and marketing manager. Will explain how rapid recon works by tracking the vehicle through the process and who will be responisble for there individual departments and set the expectaion of 48 hrs to recon of used cars. By having rapid recon we will all be able to see how long the process takes and where we are having any hold ups in the process, we will meet on a weekly basis to go over all vehicles in the system and where we can improve our time line in getting vehicles recon in 48 hrs. I will set a goal with the team first 30 days our target will 66 hrs , 60 days target 54 hrs and 90 days 48 hrs, this will be tracked every min and hour of the day by the team on the rapid recon platform. 
	1_9: keys not being entered into key track/ missing keys.

parts on back order

employees absent.




	1_11: when vehicle is purchased must come with 2 keys.used car manager.

source aftermarket parts.

cross training of employees to do used cars.






