SWOT Analysis

Strengths (+)

- Able to fulfill customer requests
- Wide range of products

- Expertise on products

- Installation services
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Weaknesses (-)

- Too many items

- Items sitting for too long without sales
- FROZEN CAPITAL!

- Limited Storage

- Lost Parts

- Obsolescent Parts

- Inventory Turns too low.

- Develop an on-line retail store to increase sales
- Host sales events to promote moving inventory
- Partnerships with manufacturers and suppliers
- Increase demand for replacement parts

Opportunities (+)

Write your goal statement:

- Industry downturn - customers not requiring parts or

spending:unnecessary money on ‘extras'
- Supply chain issues

-'On-line shopping

- Competition

Threats (-)

We will reduce our obsolescent parts cost from $64,000 to $50,000 by December 31st 2023.
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