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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: USED INVENTORY

ONLINE PRICING.

HAVE GREAT RELATIONS WITH 3RD PARTY VENDORS TO SAVE ON REPAIRS LIKE BUMPER /RIM/WINDSHIELD REPAIR

VEHICLE PROPS AND SETTING.
	Text Field 2: GETTING VEHICLES THROUGH SERVICE IN TIMELY MATTER. HAVING ENOUGH STEADY INVENTORY. MORE MECHANICS TO HANDLE MORE LOAD. 
	Text Field 3: HAVING THE MOST INVENTORY WHEN NEW NOT UP TO PART. GET ALOT OF CUSTOMERS FROM LARGE USED LOTS LIKE CARMAX IF HAVE DEEP INVENTORY.
	Text Field 4: LOSING CUSTOMERS BY COUPLE OF DOLLAR DIFFERENCE OR FINDING ANOTHER VEHICLE SIMILAR BECAUSE MY VEHICLE NOT LINE READY IN TIMELY MATTER.
	Text Field 5: Used cAR
	Text Field 6: I WANT TO BE ABLE TO SURVIVE ON USED IF ANOTHER NEW CAR RECESSION HITS OR A UAW STRIKE HAPPENS AGAIN. WITH HAVING SALES, SERVICE, AND PARTS STILL RUNNING ON ALL CYLINDERS AND BEING EACHOTHERS BIGGEST AND BEST CUSTOMERS. We will decrease our time to line from 7 days to 3 days by 10/01/23.


