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Repair Order Analysis
and Summary

Canton Ford
Dealership

Joshua Viera
Student

N421- 06
Class #

7/24/2023




Tech # | Tech Pay Per FRH

288 28.00
306 18.00
904 15.00
905 40.00
909 22.00
915 15.00
921 32.00
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Repair Order Analysis Input Sheet

Competitive Labor
RO ; Flat Rate | Technican | Pay Per Labor Labor

Number vear Model Mileage Labor Sales | Hours Number F)I,?H Cost Sales
8049916 2009 F-250 180,775
8050017 2014 F-150 162,698
8049918 2020 F-250 90,142

12.60 0.30 306 18.00] 5.40
8049938 2008 F-250 255,962
8050011 2021 Explorer 37,359
8050024 2016 F-150 163,082
8050019 2013 MKX 122,690
8049980 2018 F-150 80,048
8050068 2012 Escape 266,253
8050088 2010 F-150 82,491
8050092 2017 F-250 147,496
8050086 2018 Transit 68,464
8050122 2011 F-150 201,558
8049696 2019 F-350 120,899
8049937 2005 F-250 169,830
8050217 2022 F-250 16,854

50.60| 0.90 904 15.00] 13.50]
8049827 2013 F-150 124,522
8050226 2014 F-150 117,534

11.00 0.30 915 15.00 4.50)
8050159 2011 F-150 238,925
8050207 2011 F-250 212,790
8050210 1993 F-250 290,768
8050209 2015 F-150 105,289
8050272 2015 F-150 134,300
8050297 2018 F-150 148,507
8049757 2018 Expedition 89,219
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Totals

Totals

74.20

1.50

23.40]

0.00

Number of RO's in Sample

Competative Labor

Labor Sales

Flat Rate
Hours

Technican
Number

Pay Per
FRH

Labor

Cost

Labor
Sales




Maintenance Labor Repair Labor Total One Item
Flat Rate | Technican | Pay Per | Labor Labor [Flat Rate | Technican | Pay Per | Labor | Cost of Repair
Hours Number FRH Cost Sales Hours Number FRH Cost Labor Order

1,014.00 6.00 921 32.00] 192.00) 192.00 1
618.99 3.50 905 40.00] 140.00) 140.00 1
779.88 4.00 905 40.00] 160.00} 160.00 1
5.40
878.87 4.00 921 32.00] 128.00) 128.00 1
521.50 3.50 288 28.00 98.00] 98.00 1
223.50 2.00 905 40.00 80.00] 80.00 1
438.97 3.50 921 32.00] 112.00 112.00 1
440.40 4.00 921 32.00] 128.00) 128.00 1
881.80 5.00 905 40.00, 200.000 200.00 1
259.99 1.50 905 40.00 60.00] 60.00 1
311.99 1.50 921 32.00 48.00 48.00 1
680.30 5.00 905 40.00, 200.000 200.00 1
348.99 2.00 905 40.00 80.00] 80.00 1
742.15 4.80 921 32.00] 153.60) 153.60 1
4,272.86 21.00 921 32.00 672.000 672.00 1
1,352.00 8.00 921 32.00] 256.000 256.00 1
13.50
1,055.43 6.00 921 32.00] 192.00) 192.00 1
528.88 3.00 905 40.00] 120.00} 120.00 1
4.50
895.88 5.00 905 40.00f 200.000 200.00 1
1,075.07 5.00 921 32.00] 160.00} 160.00 1
709.88 4.00 921 32.00f 128.00 128.00 1
925.79 5.30 288 28.00 148.40) 148.40 1
759.88 4.00 288 28.00f 112.00 112.00 1
2,168.99 12.00 921 32.00] 384.000 384.00 1
1,680.64 14.50 905 40.00, 580.000 580.00 1
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23,566.63

138.10

4732.00]

4755.40
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Repair Order Analysis

_ Competitive Labor Repair Labor
Dealership Maintenance Labor
One Item
RO Labor |Flat Rate] Labor |Flat Rate] Labor |Flat Rate|Total Costof| Repair
Number | Year | Model | Mileage Sales Hours Sales Hours Sales Hours Labor Order
8049916] 2009|F-250 180,775 0.00 0.00 0.00 0.00] 1,014.00 6.00] 192.00 1
8050017] 2014|F-150 162,698 0.00 0.00 0.00 0.00] 618.99 3.50 140.00 1
8049918 2020|F-250 90,142 0.00 0.00 0.00 0.00 779.88 4.00) 160.00 1
0 0|0 - 12.60 0.30 0.00 0.00 0.00 0.00) 5.40 0
8049938] 2008|F-250 255,962 0.00 0.00 0.00 0.00 878.87 4.00 128.00 1
8050011] 2021|Explorer | 37,359 0.00 0.00 0.00 0.00] 521.50 3.50 98.00 1
8050024 2016(F-150 163,082 0.00 0.00 0.00 0.00 223.50 2.00 80.00 1
8050019 2013|MKX 122,690 0.00 0.00 0.00 0.00 438.97 3.50) 112.00 1
8049980 2018|F-150 80,048 0.00 0.00 0.00 0.00 440.40 4.00 128.00 1
8050068 2012[Escape | 266,253 0.00 0.00 0.00 0.00 881.80 5.00 200.00 1
8050088] 2010[F-150 82,491 0.00 0.00 0.00 0.00 259.99 1.50 60.00 1
8050092 2017|F-250 147,496 0.00 0.00 0.00 0.00] 311.99 1.50) 48.00 1
8050086] 2018[Transit 68,464 0.00 0.00 0.00 0.00] 680.30 5.00] 200.00 1
8050122 2011|F-150 201,558 0.00 0.00 0.00 0.00 348.99 2.00 80.00 1
8049696 2019|F-350 120,899 0.00 0.00 0.00 0.00 742.15 4.80) 153.60 1
8049937] 2005|F-250 169,830 0.00 0.00 0.00 0.00] 4,272.86 21.00) 672.00 1
8050217] 2022|F-250 16,854 0.00 0.00 0.00 0.000 1,352.00 8.00 256.00 1
0 0|0 - 50.60 0.90 0.00 0.00 0.00 0.00) 13.50 0
8049827 2013|F-150 124,522 0.00 0.00 0.00 0.004 1,055.43 6.00 192.00 1
8050226 2014|F-150 117,534 0.00 0.00 0.00 0.00 528.88 3.00) 120.00 1
0 0[0 - 11.00 0.30 0.00 0.00 0.00 0.00} 4.50 0
8050159 2011[F-150 238,925 0.00 0.00 0.00 0.00 895.88 5.00 200.00 1
8050207] 2011|F-250 212,790 0.00 0.00 0.00 0.000 1,075.07 5.00 160.00 1
80502101 1993|F-250 290,768 0.00 0.00 0.00 0.00] 709.88 4.00 128.00 1
8050209 2015|F-150 105,289 0.00 0.00 0.00 0.00 925.79 5.30 148.40 1
8050272 2015|F-150 134,300 0.00 0.00 0.00 0.00 759.88 4.00) 112.00 1
8050297] 2018|F-150 148,507 0.00 0.00 0.00 0.00] 2,168.99 12.00 384.00 1
8049757] 2018|Expeditio] 89,219 0.00 0.00 0.00 0.00§ 1,680.64 14.50) 580.00 1
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00) 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0
0 0 0 0) 0.00 0.00 0.00 0.00 0.00 0.00} 0.00 0
|rOs 1-50 Totals 74.20 1.50] 0.00 0.00] 23,566.63| 138.10] 4,755.40| 25
|Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor |Flat Rate] Labor |FlatRate] Labor |Flat Rate|Total Cost of| Repair
Sales Hours Sales Hours Sales Hours Labor Order







Repair Order Analysis

_ Competitive Labor |Maintenance Labor Repair Labor _
Dealership Rlat Total One Item
RO Labor |Flat Rate] Labor Rate Labor |Flat Rate] Cost of Repair
Number | Year | Model Mileage Sales Hours Sales Hours Sales Hours Labor Order
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00) 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00; 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00, 0.00 0
0o O 0 - 0.00 0.00) 0.00 0.00, 0.00 0.00, 0.00 0
0 O 0 - 0.00 0.00) 0.00 0.00] 0.00 0.00] 0.00 0
JRO's 51-100 Totals 0.00 0.00} 0.00 0.00} 0.00 0.00] 0.00 0
[Date of Study: C Labor M Laborg ¢ R Labor Total One Item
Study Compiled by Labor |FlatRate|] Labor | Rate | Labor |FlatRate| Costof | Repair
Sales Hours Sales Hours Sales Hours Labor Order




Repair Order Analysis Summary Rq

Sales in FRH's on
Dollars RO's Averages
$ 74 | + 1.50| = 49.47
ce $ - |+ 0.00| =
$ 23,567 |+ 138.10| = 170.65
$ 23,641 | + 139.60| = 169.35
Target Labor Rate 145.00
Total Ro's in Sample 25 Difference 24.35
ost of Labor
otal Cost of Labor 4755.40| + |Total Sales | =| 20.12%
otal Cost of Labor 4755.40| + |Total FRHs | = 34.06
Repair Order Measurements
otal Labor Sales 23,640.83| + |Total ROs = 945.63
otal FRHs 139.60| + [Total ROs 5.58
Menu Sales + |Total ROs
Competitive FRHs 1.50| + [Total FRHs | = 1.07%
Maintenance FRHs 0.00| = |Total FRHs | = 0.00%
138.10| + |Total FRHs 98.93%
ne item ROs 25| + |[Total ROs | =] 100.00%
Model Year Analysis
2024 2023 2022 2021 2020
0 0 1 1 1
0.00% 0.00% 4.00%

Labor Mix

MAva it MMAinéan s

MAvAnnt: NA






eport

Analysis

FRH Average

FRH Averags

FRH Averags

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

2019 Older

Total

4.00% 84.00%

25
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