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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: _ 0 warranty receivable Frozen capital 

-> We don't have any frozen capital to worry about.

-> We got pay most of warranty claims that we are submitted 









_ Having Warranty receivable frozen capital

-> We have more current asset. 

-> Submit more warranty claims, more warranty work done.
	Text Field 2: _0 warranty receivable capital mean that we don't have many warranty claim. 

->Having credit warranty receivable mean we owe OEM

warrantyservice (liability)

-> warranty jobs are behind due to subjective and objectives reason. 





_ Having too much warranty receivable frozen capital 

-> frozen asset

-> Problem in collecting payment from OEM (problem claim, rejection, etc.) 

 
	Text Field 3: _ Having warranty receivable frozen capital mean OEM owe us money. 

_ More warranty works for techinicians and service advisors

_ Attract more customers to service departments
	Text Field 4: _ Many Warranty Repair order open. 

_ Over-age claims

_ Rejection, uncollectible for warranty jobs. 


	Text Field 5: WARRANTY RECIEVABLE FROZEN CAPITAL 
	Text Field 6: I will try to increase Service Warranty Recievable frozen capital from 0 to 20,000 by 08/30/23




