SWOT Analysis

Strengths (+)

Quick recon time to line

Consistent unified focus from manangement down on
used car focus

Trade priority list on new car waitlist to supplement
used car inventory

Outright purchase team to help with acquisition

Good merchandising and pricing strategies
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Weaknesses (-)

Frontlining lower cost of sale units and being able to
pass recon standards to get units through the shop

Lower cost of sale units being pushed through the shop
with less stringent recon guidelines

Exploring FTB programs from local credit unions to
finance more customers

Parts shortages and back orders

Increased-new car supply cannibalizing used sales
Rising interest rates and lack of certified rate support
from lender

Strong compeititors entering the market

Opportunities (+) Threats (-)

Write your goal statement:

I will increase used inventory turns from 14.7 to 16.7 by 1/1/24
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