NAD ACADEMY

[ ——
P ——
; ; CIT/CASH FLOW
SWOT Analysis Subject:
Strengths (+) Weaknesses (-)

ECONTRACTS- OEM OFFERS STRAIGHT FUNDING 2 CAR WASH PROJECTS

THROUGH PROCESS WHICH FUNDS ASAP NOT HAVING ALL THE PROPER PAPERWORK

90% OF OUR DEALS ARE FUNDED THROUGH OUR |SUPPRTING DOCS FOR CIT NOT SUMITTED IN A

OEM TIMELY FASHION

STRENGHTHENING OUR PROCESSES FROM WITHOUT A CLEAN PROCESS FOR DEALS/CIT YOU

SALES TO F&l TO THE PERSON ENTERING DEALS |DELAY FUNDING WHICH DELAYS CASH FLOW
& CONTRACTS '

Opportunities (+) Threats (-)

Write your goal statement:
| WILL DECREASE CIT'S TIME FRAME FROM 3 DAYS TO FUND1 DAY BY AUGUST 31ST 2023
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