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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1

Increase used car turn.
From 1-1.25
Dec 1st 

Minimize write down 
Sell more cars 
MAKE MORE MONEY$

More write downs   
Sell less cars
Make less money

AUG 1ST

Tracking pace during assets meetings weekly as well monthly.
Sells pace 
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Wotential Challenges? Wotential ^olutions?

What sƉecific actions will you taŬe to achieve your goal? Who can helƉ you?

Lower wholesale 
Retail more used cars
Aggresive pricing 
Work w/ service get the cars out faster

Picture guy to get the cars exposed.
Fix Ops Director
Techs
Used Manager
Inventory Manager

Shift Market
Parts Shortage
Intrest Rate Increase
Losing Employees
Seasonality

Lower Prices
Diff Vendors
Add Lenders
Always Hire


