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SWOT Analysis                  Subject:__________________________

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)

Write your goal statement:


	Text Field 1: More cash flow
Able to continue growing in volume
Having a better turn rate in inventory

	Text Field 2: Having a slower turn rate in inventory
Having more capital tied up
Less volume because you are chasing stips
Not having good relationships with the bank
Having more problems with vehicles coming back after a deal is done
Approval expires

	Text Field 3: Keeping relationships with banks
Being able to purchase more vehicles for used
Being able to grow in volume.
Less risk on problems that could occur if vehicles are spot delivered


	Text Field 4: Banks changing there parameters
Unemployment increases
Pandemic 


	Text Field 5: Contracts in Transit (CIT)
	Text Field 6: I will decrease contracts in transit time from 6 days to 3 days to fund by December 31, 2023


